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Context

➢ Comprehensive, detailed and comparable official data on gun 
violence and firearms trafficking is a problem in many EU MS

- Project TARGET: complementarity of data from media sources to official data

➢ 2020-2025 EU Action plan on firearms trafficking

- Building a better intelligence picture (Priority 2): 

“Explore the feasibility of rolling out at EU-level 
a tool to track in real-time firearms-related incidents 
and develop a permanently up-to-date picture”                                         

[Action 2.6 – KPI 10]

➢ Cooperation between law enforcement and research community



Project INSIGHT

➢ Objectives:

- Developing a machine learning tool to track firearms-related 
incidents and seizures (media articles) 

- Collecting existing aggregated data from government agencies

- Delivering state-of-the-art knowledge products on gun violence 
and firearms trafficking

➢ Timing: January 2022 – December 2023

➢ Co-funded by the Internal Security Fund of the European Union



Project INSIGHT

→ Provide a centralized knowledge hub for cutting-edge 
analyses and research of gun violence and illicit firearms 
trafficking throughout Europe

→ Improve strategic intelligence and awareness raising



Project INSIGHT 

➢ Research partners

- Flemish Peace Institute (coordinator) 

- Textgain

- Small Arms Survey

- Stockholm International Peace Research Institute (SIPRI)

- Leiden University’s Institute of Security and Global Affairs 

➢ Operational partners

- Europol

- Dutch National Police

- Belgian Federal police

- European Firearms Experts

- UNDP-SEESAC

→ Supported by EMPACT Firearms



Project INSIGHT 

➢ Real-time firearms incident monitor (27 EU MS)

- Inspired by Armed Violence Monitoring Platform (SEESAC)

➢ 8 research reports

➢ 27 country fact sheets

→ New knowledge-hub 

which also includes: 
- Country profiles, with links to publicly available official data 
- Previous studies (per theme, also per country)
- International legislation and policy initiatives































Fight against migrant smuggling - Frontex

operational activities
LEWP-P meeting, 19.01.2024

Warsaw, 18. 01. 2024

















Thank you for your attention!

Warsaw, 18. 01. 2024

FOR INFORMATION PLEASE CONTACT:

frontex@frontex.europa.eu





1) Strengthening inter-agency cooperation on migrant smuggling and 
trafficking in human beings.

2) Strengthening steer and coordination on countering migrant smuggling 
and trafficking in human beings at EU level.

3) Improving information sharing on migrant smuggling and trafficking in 
human beings.

4) Reinforcing Member States’ resources to prevent and combat migrant 
smuggling and trafficking in human beings.

5) Reinforcing Europol’s support to the prevention and combatting of 
migrant smuggling and trafficking in human beings through operational 
task forces and Europol deployments for operational support.

Reminder: Objectives of the proposal



• The LFS will be necessary in the context of the annual budgetary
procedure to allocate additional resources to Europol.

• Any resources indicated in the LFS will obtain the agreement of the
Budgetary Authority (EP + Council).

• In the absence of new tasks delegated to the agencies via a legislative
initiative, including a legislative financial statement, no additional
resources can be considered.

A legislative proposal with a legislative 
financial statement (LFS) is needed to get 
additional resources



References:

• Financial Regulation (Article 65): the establishment plans of agencies are
part of the Budget decided by the Budget Authority;

• Budget circular for 2025:

• For Establishment plan posts (TA posts): For the agencies with increasing staff levels
as a consequence of legislative proposals, the number of establishment plan posts
disclosed in the Legislative Financial Statement accompanying the proposals for the
year 2025 will serve as a ceiling for increases, for discussion in the context of Draft
Budget 2025;

• For external staff (CA and SNE posts): the number of contract agents and seconded
national experts financed with the EU contribution in 2025 will be stabilised at the
level agreed during the 2024 budget, except for cases where a change is
documented in legislative financial statements.

A legislative proposal with a LFS is needed to 
get additional resources



• Sources of financing:

Reminder: A LFS to increase significantly the
financial and human resources of Europol

In million 
EUR
6.5Offsetting with Frontex (10 AD, 20 CA)

20Heading 5 (security/Defence) margin 
from Defence area

10BMVI  (Heading 4) offsetting

13.5ISF (internal redeployment)

50Grant total



LFS Specific objective 1: Reinforcing the European Centre Against Migrant
Smuggling and the other relevant Europol’s entities

With the LFS (2025-2027) :

• 30 additional staff (10 TAs, 20 CAs)

• 20 additional short term, costed SNEs
(operational) for Guest Experts/OTFs

• Profiles: investigative specialists and 
data analysts; OSINT/media monitoring 
specialists; Forensic, decryption 
specialists; asset tracing and financial 
investigation specialist; strategic analysis 
specialists.

Current situation (Europol 
budget 2024):

• EMSC: 40 TAs, 1 CAs, 12
SNEs

• 50 short term, costed
SNEs (operational) for
Guest Experts/OTFs



LFS/ Specific objective 2: Reinforcing Europol’s ICT capabilities

With the LFS (2025-2027) :

• SIENA: 3,4 additional million to support
MS in facilitating and streamlining
exchange of information

• Biometrics: 21,7 additional million to
support MS needs in biometrics analysis
in the context of the EU interoperability

TOTAL: 25,1 million

Current situation (Europol 
budget 2024):

• 78 million allocated for
the Development of
operational ICT and IM
capabilities



LFS/ Specific objective 3: Reinforcing Europol’s operations budget to
support MS’ request for operational support

With the LFS (2025-2027) :

• Europol deployment (mission): +1.5 additional
per year (new annual allocation: 5
million/year)

• OTF grant: +3 additional million per year (new
annual allocation : 5 million/year)

• EMPACT grant: +2 additional million per year
(new annual allocation: 6 million per year)

TOTAL: 19,5 million

Current situation (Europol 
budget 2024):

• Europol deployment
(mission): 3.5 million (2023)

• OTF grant: 2 million per
year

• EMPACT grant (HVG/LVG):
4 million per year









Thank you
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