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underlying assumptions.

(C) What to improve

(1) The report should be clearer on the objectives to be achieved. It should focus on the
main problems, i.e. burdensome procedures and security (including eybersecurity) rather
than tourism. The tourism related aspects seem uncertain and less obvious (see below),
while the initiative presents a clear contribution to simplify the administrative procedures
(in a wider context of digitalisation of public administrations) and to reinforce security. For
the latter, the report should strengthen the evidence that the paper visa sticker — despite
recent improvements — remains vulnerable to fraud.

(2) The sub-options on the architecture of the digital platform (now in annex) should be
integrated into the policy options of the main report. For example, the report could present
two versions of the mandatory EU visa application platform option, one with a centralised
digital architecture and one with a hybrid architecture. The report should pay more
attention to investment in national digital platforms already undertaken by Member States
and show how a hybrid architecture could avoid possible sunk costs being wasted. The
latter also presents advantages in terms of cybersecurity and protection of personal data.

(3) The impact analysis should be strengthened with a transparent presentation of the
assumptions particularly those underlying the (optimistic) travel projections. The
sensitivity analysis should test the results against a weaker impact of the policy options on
travel. Caveats should be clearly identified.

(4) The report should explain how the scores and the weights in the final score are
determined when comparing options. The weight given to the environmental impacts
should not be reduced in the final score. Moreover, the environmental impact should be
considered under the criterion of effectiveness rather than efficiency.

(5) The report should clarify the data protection issues, in particular by integrating more
information from the European Data Protection Supervisor and from the national data
protection authorities from the annexes into the main report.

The Board notes the estimated costs and benefits of the preferred option in this initiative,
as summarised in the attached quantification tables.

Some more technical comments have been sent directly to the author DG.

(D) Conclusion

The DG must take these recommendations into account before launching the
interservice consultation.

If there are any changes in the choice or design of the preferred option in the final
version of the report, the DG may need to further adjust the attached quantification
tables to reflect this,
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IL Overview of costs — Preferred option

EU institutions Member States TCNs Environment
Oae-off Fecumrent One-off Fecurrent Recurrent (no one-off| Recurent (no
costs) one-off costs)
EU digital Total recurrent EU digital Total recurrent N/A N/A
application costs: EUR 10.5 — | application costs (average
plaiform (total: 12.8 million platform (average | per MS):
EUR 31.2-331 EU digital per MS): EUR 2.8 | Maintenance &
million) application — 3.3 million Operations:
Design: EUR 6.3 — platform: EUR 82 | Integration & EUE 460 000 —
7.6 million — 10 million adaptaticj: EUR 570 000
Development: EUR. | VIS adaptations: 270 000 —330 000 | Total recurrent
5.9—72 million EUR 390 000 — Hardware & costs (all MSs):
Testing: EUR 47— | 480 000 Infrastructure Maintenance &
5.8 million Licenses: EUR 19 (EUR25-30 Operations:
Deployment: EUR — 2.3 million million EUR 11.6—-14.1
EU application |Direct 1.6 — 2 millicn EU digital million
platform costs Hardware & application
Infrastructure: EUR platform (all
11.3 — 13 8 million MSsz): EUR 68.3 —
Overhead: EUR. 1.4 — 83.5 million
1.7 million Training costs
VIS adaptations Average per MS:
Initial migration: EUR 33 000
EUR 220 000 — 270 All MSs: EUR 858
000 000
Synchromsation:
EUE. 200 000 — 240
000
Hardware &




Infrastructure : EUR
22— 26 million
Training costs: EUR
20000 — 23 000

Indirect
costs

N/A

N/A

Potentially limited
access to IT tools
(decreases with
time)

Potentially higher
service fee for IT
assistance (decreases
with time)
Additional
processing of
personal data by the
platform (email
address, credentials);
and potentially by
ESPz (on-site
identification of
first-time applicants)

| COa produced by

increased travel
to the EUT (2025-
2029):
approximately 8.3
billion kg

Digital visa

Direct
costs

N/A

NA

Indirect
costs

N/A

N/A
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