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Subject: Presentation on preparing for High Impact Low Probability (HILP) events

Delegations will find attached the presentation in subject delivered at the PROCIV CER WP
meeting on 17 February 2026.

This document contains a presentation by an external stakeholder and the views expressed therein
are solely those of the third party it originates from. This document cannot be regarded as stating an

official position of the Council. It does not reflect the views of the Council or of its members.
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Our concept: we cannot predict everything
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What are HILP Events?

High Impact Low Probability Events (HILPs) are rare events
which may potentially result in catastrophic impacts such as
on people, infrastructure, utilities, critical services and wider
societal function. These events are characterised by a lack of
precedence and high levels of uncertainty in their
predictability and combinations of effects, often coming as
surprises or shocks. They may not meet the defined
thresholds of mitigation actions, and will require innovative,
creative approaches to raise awareness, leverage established
capabilities, and enhance short- and long-term preparedness.

Link to the definition and taxonomy (Pescaroli et al. 2025):
www.sciencedirect.com/science/article/pii/S22124209250032
80

Link to the definition and taxonomy (Pescaroli et al. 2025):

www.sciencedirect.com/science/article/pii/S2212420925003280
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