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INFORMATION NOTE

From: General Secretariat of the Council

To: Permanent Representatives Committee/Council

Subject: Univercells & MAV+ Presentation

Delegations will find in the annex a presentation given by an external stakeholder, on behalf of
Univercells at the meeting of RELEX Counsellors — Horizontal Questions on February 23 2024.
This presentation and the views expressed therein are solely those of the third party it originates
from. This document cannot be regarded as stating an official position of the Council. It does not

reflect the views of the Council or of its members.
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Disclaimer

This report has been produced by Univercells in February 2024 Neither the whole nor any part of this report may be distributed, reproduced, disclosed to, used or relied upon by any
other person or used for any other purpose without the prior written consent of Univercells.

While the information provided herein is believed to be accurate, Univercells makes no representation or warranty, express or implied, as to the accuracy or completeness of such
infarmation. The information contained herein was prepared expressly for use herein and is based on certain assumptions and information available at the time this report was prepared.
There is no representation, warranty or other assurance that any of the projections or estimates will be realized, and nothing contained within this report is or should be relied upon as a

promise or representation as to the future. In furnishing this report Univercells reserves the night to amend or replace the report at any time and undertakes no obligation to provide the
Users with access to any additional information.

- Univercells
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Univercells is a
biotech innovator.

Technology CDMO

Univercells designs processes and +400

technology across drug design, People
development and delivery. With 41 nationalities |

BILL& MELINDA @) Hea
"\_j ATES foundation , ,1_.:;1-* Ol’ganlzatlon

£ Univercells
i, eciagics for all
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@5 INSTITUT
N® PASTEUR

de Dakar

> Facility: MADIBA. Multi-platform modular, adaptable

3 0 0 facility.

Milli > Products: Measles-Rubella (viral vaccine); Rift Valley
illion _ '
doses per year Fever (MRNA); and many others!

> Our support: Supply of technology, COMO
H manufacturing for clinical trial materials, project
WP i e management, facility design, supply chain and workforce

BI1L&MELINDA support, securing financing & funding, proposal writing...

G ATES feundation
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Key Learnings from our

African Partnerships

Huge support

Continued momentum around African
Vaccine Manufacturing from private
and public sector, from local,
international and supra-sovereign

=H{elelnilgle
Ecosystems

Ve don’t need

manufacturing facilities, we
need sustainable, growing,

Start with
what you
have

And there is a lot! So many
compelling launchpads and
entry point(s) to galvanize

players. innovative ecosystems. .
local manufacturing.
£ Univercells ]
W Biogics forall Proprietary & Confidential @ Univercells 2024 12
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Insights on our
participation in MAV+

> Powerful donor alignment and support
> Political will and partnership facilitation
> Technical support for regulatory authorities

But...
> Hard for an SME to participate
> EC & partners are difficult to navigate

> What mechanisms of support are applicable
today? Which ones are coming up?
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