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'A' ITEM NOTE 

From: General Secretariat of the Council 

To: Council 

Subject: List of Global Gateway flagship projects – updates and consolidation  
 

1. The yearly flagship projects exercise is carried out in line with the Global Gateway 

governance (ST 13888/22 REV 1) with the input from the Commission, the EEAS and the 

Member States taking into account the criteria for identifying flagships (ST 10532/22) and 

the political priorities identified both by the EU, the Member States and our partners. The 

previous flagship projects were all endorsed by COREPER as follows: flagship projects for 

2025 (ST 15281/24), flagship projects for 2024 (ST 15369/1/23), and the flagship projects 

for 2023 (ST 6738/23).  

 

2. RELEX HQ has discussed the Presidency-proposed approach to the revision of the flagship 

list at its meetings on 11 July 2025, 3 October 2025, 7 November 2025.   

 

3. Drawing on the insights from the 2023, 2024 and 2025 flagship list exercises, it is essential 

to keep the list as concise and focused as possible to ensure it serves its communication 

purpose. The current exercise updates all flagship projects and consolidates them into one 

list.   
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4. Based on input by the Commission and the Member States, the Presidency prepared an 

updated and consolidated proposal for a list of Global Gateway flagship projects. It was 

negotiated via a written procedure.  

 

5. Agreement on working party level was reached on 4 December 2025.  

 

6. In line with the Global Gateway Governance defined in document ST 13888/22 REV1, 

COREPER is therefore invited to endorse the consolidated and updated list of Global 

Gateway flagship projects.  
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Sector Country 
– Region 

Year1 
 

Title of GG Flagship 
Project 

Milestones 
 

№2 

CLIMATE AND ENERGY 

Climate 
and 
Energy 

Madagasc
ar 2023 

320 MW increase of 
renewable energy 
production in Madagascar 

2023 
Signature of contribution agreement for rural 
electrification with AFD  1.  

Climate 
and 
Energy Jordan 2023 

Aqaba Amman Water 
Desalination and 
Conveyance project 

2023  

Signature of the agreement with EIB for 
financing our EUR 50 million contribution. EIB 
signed the loan agreement with the 
Government last December. 

Start of construction is currently scheduled 
for 2024. 2.  

Climate 
and 
Energy 

Banglades
h 2023 

Bangladesh Renewable 
Energy Facility: 
Development of solar and 
wind power energy 

2023 
Launch event to mark the start of the 
project/financing in Bangladesh (date tbc, 
likely once the technical assistance tendering 
procedure has been finalised) 
2023 
Signature of EIB Finance Contract with the 
Government and signature of EU Grant 
Contribution Agreement with EIB in 2030 3.  

Climate 
and 
Energy Georgia 2023 

Black Sea Connectivity 
submarine electricity cable 
to export green energy 
from the South Caucasus 
to the EU 

2023 
Finalisation of World Bank feasibility study 
 4.  

Climate 
and 
Energy Namibia 2023 

Construction of 85 MW 
solar PV plant combined 
with electrolysers in 
Namibia 

2023  
Signature in the context of planned EIB 
operations 
 5.  

Climate 
and 
Energy Tunisia 2023 

Construction of a first 
undersea high-voltage 
electricity cable 
interconnection between 
Italy and Tunisia (ELMED 
interconnection). 

2023 

Project proposal-to support the renewable 
energy part approved at NIP Board 

During Q2-2023, launching ceremony in Tunis 
with donors (KfW, BM, EIB, EBRD) 

Once the financial package has been finalised 
on the side of the EUR 306.7 million allocated 
by CEF to the project, CINEA will probably hold 
a separate launch ceremony with STEG and 
TERNA in Brussels 
2024 
Start of construction work expected 6.  

Climate 
and 
Energy Nigeria 2023 

Construction of about 150 
small photovoltaic-hybrid 
mini-grids in Nigeria 

2023  
Potential signature of EIB loan 7.  

Climate 
and 
Energy Morocco 2023 

Construction of hydrogen 
power plant 

2023 
Conducting a call for proposals for P2X 
hydrogen power plant (Public Private 
Partnership) 8.  
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1 Included in the Flagship projects list for the year indicated 
2 Project number in this consolidated table (does not refer to any other numbers in previous 

Flagship projects lists) 

Climate 
and 
Energy Tanzania 2023 

Construction of Kakono 
Hydropower Plant in 
Tanzania 

2023 
Signature of Agreement with AFD 
 9.  

Climate 
and 
Energy 

Mozambi
que 2023 

Construction of National 
Control Centre for Energy 
Infrastructure, and 
improvement of the 
reliability and 
sustainability of the power 
supply in Mozambique 

2023 
Selection of the Owner Engineer 
 
Launch of tender process for the works 10.  

Climate 
and 
Energy 

Cape 
Verde 2023 

Construction of Pump and 
Storage Facility in Santiago 
island in Cape Verde 

2023  
Signature of agreement with  EIB 
 11.  

Climate 
and 
Energy Fiji 2023 

Construction of Qaliwana 
and Vatutokotoko hydro 
power plants in Viti Levu, 
Fiji 

2023 

Feasibility study finalized 

2024 

Formal financing request submitted to EIB 12.  

Climate 
and 
Energy 

Democrat
ic 
Republic 
of the 
Congo; 
Burundi; 
Rwanda 2023 

Construction of Ruzizi III 
hydropower plant for the 
Democratic Republic of the 
Congo, Rwanda and 
Burundi 

2023  

Launch of studies 13.  

Climate 
and 
Energy 

Costa 
Rica 2023 

Conversion of urban bus 
fleet to electric in Costa 
Rica 

2023 
Launch of TEI 
2024 
Conversion of urban bus fleet to electric (1000 
electric buses over 3 years). 14.  

Climate 
and 
Energy 

Sub-
Saharan 
Africa 2023 

Development of Congo 
Basin forest ecosystems, 
Transhumance landscapes 
in Central Africa, West 
Africa Forests, Sudano-
sahelian savannahs of 
West Africa, Eastern Rift 
savannahs and 
watersheds, Transfrontier 
conservation areas of 
Southern Africa. 

2023  
Two (simplified) Financing Agreements are 
foreseen to be signed in 2023 on the regional 
NaturAfrica 15.  

Climate 
and 
Energy 

Argentina 
Chile 2023 

Development of critical 
raw materials value chains 
for lithium and copper in 
Chile and Argentina 

2023  
Potential for MoU in Chile and Argentina to be 
signed on cooperation on raw materials, 
building on the trade  agreement. 16.  
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Climate 
and 
Energy Nigeria 2023 

Development of 
generation and evacuation 
infrastructure for on-grid 
renewable energy projects 
and construction of six 
small hydropower plants 
(approx. 2MW) in Nigeria 

2023 
Signature of Financing Agreement 17.  

Climate 
and 
Energy Argentina 2023 

Development of Gran 
Chaco and expansion of 
the electricity transmission 
network cover 

2023 
Energy Dialogue 18.  

Climate 
and 
Energy Ecuador 2023 

Development of green 
urban infrastructure 
projects 

2023 

Launching of the National Decarbonisation 
Strategy for Ecuador. 

Launch of national competition for project 
ideas from municipalities for the development 
of EU investment projects (financed by EIB, 
KfW, AFD) to support green urban 
infrastructure projects in Ecuadorian 
municipalities for the development of EU 
investment. 19.  

Climate 
and 
Energy 

Côte 
d'Ivoire 2023 

Development of solar 
power plant in Boundiali 
and Serebou and 
extension, reinforcement, 
and upgrading of networks 
in Ivory Coast 

2023 
Inauguration of 37.5 MW grid connected solar 
plant (Boundiali, north part of the country) 20.  

Climate 
and 
Energy Djibouti 2023 

Doubling the capacity of 
the desalination plant, 
construction of a solar 
energy plant and waste 
water treatment in 
Djibouti 

2023 
Signature of EIB Finance Agreement with the 
Government in 2023 21.  

Climate 
and 
Energy Panama 2023 

Energy Transition in 
Panama 

2023 

May 2023 : EU-Panama Dialogue on Financing 
the Energy Transition (EUROCLIMA) 

Launch of the universal access to energy 
project in Ngäbe-Buglé 

LAGreen invests USD 10M in CIFI green bond 
to finance renewable energy projects 22.  

Climate 
and 
Energy Mongolia 2023 

EU-Mongolia Forest 
Partnership 

2023 

Launch of the TEI Green economic growth – 
together with the national launch of the 
forest partnership and its roadmap.  

National launch of the Forest Partnership, 
together with the roadmap. 23.  

Climate 
and 
Energy Israel 2023 

Euro-Asia submarine 
electricity interconnection 
cable linking Greece, 
Cyprus and Israel. 

2023 
Construction is scheduled to start in 2023 and 
be completed by the end of 2026 24.  
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Climate 
and 
Energy 

South 
Africa; 
Mozambi
que; 
Uganda 2023 

Expansion of a biogas plant 
(Bio2Watt project) 
producing biogas from 
animal waste and other 
waste sources 

2023 
Planned expansion of the South Africa plant 
to 9.8MW. Extension of the project to 
Mozambique and Uganda would lead to 
communication events in these countries 
marking these developments. 25.  

Climate 
and 
Energy Nepal 2023 Green Recovery in Nepal 

2023 
Launch event for the TEI February during a 
visit of the Commissioner with HoMs, 
government, EIB, Development partners, local 
government representatives 26.  

Climate 
and 
Energy Egypt 2023 

High voltage electrical 
interconnection in the 
Eastern Mediterranean 
between Europe and 
Africa passing from Egypt 
to Greece (GREGY project) 

2023 
The project promoter, ELICA, a member of 
Kopelouzos Group, is expected to complete 
the project’s feasibility study within 2023 and 
is currently evaluated by the European 
Commission regarding its potential statues as 
a PCI project 
2025 
CEF grant application, completion of the DTS 
and CBA/Technical Analysis studies and award 
of the next final studies (environmental, civil 
works, marine, and engineering) 27.  

Climate 
and 
Energy Namibia 2023 

Implementation of 
partnership on raw 
materials value chains and 
renewable hydrogen in 
Namibia 

2023 
Development of roadmap with concrete 
actions. 28.  

Climate 
and 
Energy 

Brazil; 
Colombia; 
Ecuador; 
Guyana; 
Suriname; 
Venezuel
a; Peru; 
Bolivia 2023 

Implementation of the 
Amazon Basin TEI and the 
Amazonia+ programme to 
prevent deforestation in 
Central America  

2023 

Launch of the Five Great Forests of 
Mesoamerica initiative (cinco bosques). 

Launch of the Guyana/Suriname Forest 
partnership TEI following signature of the 
Partnership Forest MoU and VPA FLEGT in 
December 

Launch of the Amazon Basin TEI and the 
Amazonia+ programme to prevent 
deforestation 

2024 
Energy dialogue with Chile 29.  

Climate 
and 
Energy Burundi 2023 

Improving access to 
electricity in Bujumbura, 
Burundi 

2024 
Signature of agreement with EIB is foreseen 
for Q2 2025 30.  

Climate 
and 
Energy 

Dominica
n 
Republic ; 
Regional 2023 Issuance of Green Bonds 

2023 

Technical assistance (TA) to the Government 
starting  

Jamaica: TA to Jamaica Stock Exchange 
starting to develop taxonomy 

Colombia: TA to develop taxonomy starting 31.  
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Costa Rica: TA to develop taxonomy starting 

Latin America Green: support issuing of at 
least 3 green bonds (in Dec 2022 the first blue 
bond was issued for Ecuador). 

2024 

Dominican Republic: Start cooperation with 
GGGI to support the development of the 
green bond market in Dominican Rep. for 
both the private and public sector. 

Commencement of a comparison study 
between the Dominican Rep taxonomy and 
EU taxonomy 

Climate 
and 
Energy Indonesia 2023 

Just Energy Transition 
Partnership (JETP) with 
Indonesia 

2023 

Adoption of the Indonesia JETP 
Comprehensive Investment and Policy Plan 
(CIPP) 

Identification of Energy related programme 
with EFIs in TE approach 32.  

Climate 
and 
Energy 

Fiji; 
Tonga; 
Samoa; 
Solomon 
Islands; 
Kiribati; 
Timor-
Leste 2023 

Kiwa Initiative: Strengthen 
the climate resilience of 
Pacific Islands ecosystems, 
economies and 
communities 

2023 
Top-up EUR 20 million. Protecting climate 
change resilience of Pacific island. Project 
started in 2020. 33.  

Climate 
and 
Energy Mongolia 2023 

Mongolia Renewable 
Energy 

2023 

Approval of the Mongolian Parliament for 
Aimag and Soum Centers Green and Resilient 
Regional Development Investment Program 
(ASDIP) to be followed by the signature of the 
EIB loan first tranche and EC investment grant 
first tranche 

2024 

Choir-Sainshand energy transmission line and 
substations construction works launched 34.  

Climate 
and 
Energy Chile 2023 

Production of Green 
Hydrogen in Chile 

2023 
Energy dialogue with Chile. 35.  

Climate 
and 
Energy Brazil 2023 

Protecting tropical forests, 
fighting deforestation and 
achieving sustainable and 
smart cities in Brazil 

2024 
Energy dialogue. 36.  

Climate 
and 
Energy Nigeria 2023 

Provision of combi-tracks 
solar energy and 
horticulture 

2023 

Signing a partnership contract between 
TomatoJos (major tomato paste processor), 
First City Monumental Bank and HortiNigeria 
(NL program). 37.  
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Launch of our Youth in Agribusiness (YAS!) 
programm. 

Climate 
and 
Energy Jordan 2023 

Rehabilitation and 
upgrading of As Salt 
sewage treatment plant, 
construction of biogas 
plant 

2023 
Start of operation of one of two treatment 
facilities 38.  

Climate 
and 
Energy 

Zambia; 
Zimbabw
e 2023 

Rehabilitation of the 
Kariba Dam between 
Zambia and Zimbabwe to 
minimise the risk of failure 

2023 
Construction works ongoing. Signature FA 
with the Government of Zambia 
 39.  

Climate 
and 
Energy 

Papua 
New 
Guinea 2023 

PNG Rabaul Port 
Rehabilitation and 
Infrastructure greening 

2023 

Formal financing request from PNG and the 
start of appraisal 

Joint Letter of Intent on the port works signed 
among AFD, EIB, PNG Ports and DFAT kick 
starting the preparatory works of this 
initiative. Assessment ongoing. 40.  

Climate 
and 
Energy Tajikistan 2023 

Rogun Dam hydropower 
plant construction in 
Tajikistan 

2023 

7h EU-Central Asia High-Level Conference on 
Environment and Water, Rome 

Submission to EIB’s Board and mobilisation of 
the EFSD+ guarantee. 

Finalisation of the financial our de table 41.  

Climate 
and 
Energy 

Democrat
ic 
Republic 
of the 
Congo 2023 

Strategic partnership on 
critical raw materials being 
explored 

2023 

Important political and business moment is 
foreseen in Kinshasa in March 2023 with the 
European Commission to build an EU 
approach on critical metals 

This project could help the negotiation of a 
strategic partnership between DRC and the 
EU 42.  

Climate 
and 
Energy 

Kazakhsta
n 2023 

Strategic partnership with 
Kazakhstan on raw 
materials, batteries and 
renewable hydrogen 

2023 
Development of roadmap with concrete 
actions 43.  

Climate 
and 
Energy 

Papua 
New 
Guinea 2023 

Support to Rural 
Entrepreneurship, 
Investment and Trade in 
Papua New Guinea (STREIT 
PNG) 

2023 

Maintenance of 127 KM of farm-to-market 
feeder/ring roads completed 

Maintenance and improvement of 5 airstrips 
completed 44.  

Climate 
and 
Energy 

Serbia; 
Montene
gro; 
Bosnia 
and 2023 

Trans-Balkan Electricity 
Corridor 

2023 

Section 4 (Bajina Basta - BH/ME borders): The 
KfW loan agreement will be signed on 23 
January. The tender documents are to be 
prepared this year. 45.  
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Herzegovi
na 

Section 3 (Obrenovac - Bajina Basta): 
Additional KfW loan: planned signing of loan 
agreement planned towards the end of Q1 
2023. The construction works are expected to 
start in Q2 2024. The construction works are 
expected to start in Q1/Q2 2025 

Climate 
and 
Energy Benin 2023 

Upgrade of large-scale 
solar power plant and 
photovoltaic minigrids by 
the West African Power 
Pool (WAPP) in Benin 

2023 
WAPP (West African Power Pool) information 
and coordination centre inaugurated in 2023 46.  

Climate 
and 
Energy Vietnam 2023 

Vietnam Just Energy 
Transition Partnership 

2023 

EIB to start consultations under Article 19 
procedure 

Adoption of the Vietnam JETP Resource 
Mobilisation Plan (JETP - RMP) 

EIB’s board to take investment decision 

2025 

Hydropower plant Tri An: KfW starts due 
diligence. 

The Tra Vinh project: Impact assessment and 
a decision on a phase 2 expansion 47.  

Climate 
and 
Energy Tunisia 2024 

1.7 GW renewable energy 
programme 

2024 

Tender award. (EBRD) 48.  

Climate 
and 
Energy Jordan 2024 Aqaba Solid Waste Project 

2024 
Project signature - Aqaba Solid Waste Project 49.  

Climate 
and 
Energy 

Uzbekista
n 2024 Aral Sea project 

2024 
Signature of AFD and EIB loans. 50.  

Climate 
and 
Energy Senegal 2024 

Cleanup of Hann Bay 
(Dakar) in Senegal 

2025 

Inauguration of the wastewater treatment 
plant 

Adoption of the polluter pays principle 51.  

Climate 
and 
Energy 

Sub-
Saharan 
Africa 2024 

Climate adaptation and 
resilience in Africa 

2024 
Developed framework for climate adaptation 
finance in Africa 52.  

Climate 
and 
Energy Pakistan 2024 

Climate Resilient 
Infrastructure and 
Technical and Vocational 
Education and Training 
(TVET) Centres in Pakistan 

2024 

Launching Ceremony for PEACE II 

Launch ceremony for Energy+ and TVET IV 

Tech. & Vocational Training Centers launch 
ceremony 53.  

Climate 
and 
Energy 

Mozambi
que 2024 Coastal Protection Beira 

2024 
Tendering and start project 54.  
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Climate 
and 
Energy Togo 2024 Coastal protection Togo 

2024 
Milestone 2024: start of construction 
(contract will be signed in 2023). 55.  

Climate 
and 
Energy Rwanda 2024 

Construction and 
development of the Kigali 
Wholesale Market in 
Rwanda 

2025 
Final agreement on the financing architecture 
of the project 56.  

Climate 
and 
Energy 

Asia and 
Pacific 2024 

Critical Raw Materials 
(CRM) in Central Asia 

2024 

Launch event of the CRM technical assistance 
as part of the new regional Prosperity 
programme - Q3 

First investments with EBRD on CRM - Q4 

Top-Up of Central Asia Prosperity Programme 
by EUR13m, with a focus on CRM 

Top-Up of Central Asia Prosperity Programme 
with a focus on CRM 

Signing of MoU with Uzbekistan on CRM (April 
2024) 57.  

Climate 
and 
Energy Zambia 2024 

Critical raw materials 
(CRM) Partnership 
Roadmap in Rwanda, 
Tanzania, Uganda and 
Zambia 

2024 
Signature of MoUs and Signature / 
Endorsement of CRM Partnership Roadmap 58.  

Climate 
and 
Energy 

Albania; 
Bosnia 
and 
Herzegovi
na; 
Kosovo 
under UN 
Security 
Council 
Resolutio
n 1244; 
Moldova 
(Republic 
of); 
Montene
gro; 
North 
Macedoni
a; Serbia; 
Turkey; 
Ukraine 2024 

Critical Raw Materials 
Exploration Facility 

2024 
The CRM facility is fully operational in 2024, 
with first investments expected. 59.  

Climate 
and 
Energy 

Trinidad 
and 
Tobago 2024 

Decarbonising the 
petrochemical industry 
through renewable 
energies in Trinidad and 
Tobago 

2024 

Wind Resource Assessment Programme in 
T&T launched Q3 

Revision of the Renewable Energy legal 
framework by Q4 60.  
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Climate 
and 
Energy Argentina 2024 

Developing the sustainable 
lithium value chain in the 
Salta and Jujuy provinces 
in Argentina 

2024 

Roadmap for CRM: analysis of the eco-system 
around the Lithium value chain in Jujuy 

2nd lithium business mission to Argentina 61.  

Climate 
and 
Energy Malawi 2024 

Eastern Backbone Power 
Transmission in Malawi 

2024 
Signature financing agreement with 
government Q4 62.  

Climate 
and 
Energy 

Neighbou
rhood 2024 

Energy Efficiency of 
Buildings 

2024 
Inauguration of the 1st rehabilitated building 
Q4 63.  

Climate 
and 
Energy Barbados 2024 

Energy transition through 
green hydrogen storage in 
Barbados 

2024 

Signature of loan with EIB Q3 

By Q4 start of Construction under the 
Renewable Barbados project. 64.  

Climate 
and 
Energy Egypt 2024 

Expansion of the Gabal 
Asfar Wastewater 
Treatment Plant 

2024 
Start of construction work Q2 65.  

Climate 
and 
Energy 

Namibia; 
South 
Africa 2024 

Financial platforms for 
green hydrogen 

2024 

Investment commitments to 4 projects in the 
green hydrogen value chain in South Africa. 

Formal investment commitments to 4 green 
hydrogen production projects in Namibia. 

Several fundraising milestones in 2024. 66.  

Climate 
and 
Energy Albania 2024 

Floating Solar Photovoltaic 
Power Plant in Vau i Dejës 
in Albania 

2024 
Start of construction work expected. 67.  

Climate 
and 
Energy Ecuador 2024 

Forest Alliance to promote 
bioeconomy and trade in 
Ecuador 

2024 

Signature of the loan with AfD 

LACIF (Latin American and Caribbean 
Investment Facility) blending agreed. 68.  

Climate 
and 
Energy 

Moldova 
(Republic 
of) 2024 

GrCF2 W1- Termoelectrica: 
Chisinau District Heating 

2024 
Project signature - GrCF2 W1- Termoelectrica: 
Chisinau District Heating 69.  

Climate 
and 
Energy Egypt 2024 

Green and Sustainable 
Industries 

2024 
Official launch of the programme 70.  

Climate 
and 
Energy 

Côte 
d'Ivoire 2024 

High voltage transmission 
line (backbone) 

2024 

Beginning of implementation. 

Consultant contract. 71.  

Climate 
and 
Energy 

Democrat
ic 
Republic 
of the 
Congo 2024 

Improving and securing 
electricity generation 

2024 
Signing of implementation agreement (Ruzizi 
II hydropower plant), Completion of the 
rehabilitation work INGA I and II and 
inauguration (Q2) 72.  

Climate 
and 
Energy 

Laos 
(People's 
Democrat 2024 

Increasing investment, 
connectivity and trade in 

2024 

Signature of the forest-based value chain 
agreement with GIZ - Q1 73.  
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ic 
Republic) 

agriculture and forestry in 
Laos 

Signature of the EU-EIB Contribution 
Agreement on the rehabilitation of National 
Road No. 2 (NR2) 

Signature of the TICAF Agriculture (Coffee & 
tea) value chain contribution agreement 
signed by EU and AFD in Dec. 2023 

Climate 
and 
Energy Somalia 2024 

Irrigation infrastructure in 
Somalia 

2024 

Q2 completion of the irrigation canals 
assessment 

Q4 First Somali international conference on 
agricultural value chains and investment 
opportunities 74.  

Climate 
and 
Energy Senegal 2024 

Irrigation programme 
PARIIS; and rural 
development programme 
PADAER II. 

2024 
Tender; and Financial Agreement Signature 75.  

Climate 
and 
Energy Nigeria 2024 Jigawa Solar PV project 

2024 

The grant agreement was signed in autumn 
2023 and will finance the feasibility study. 

2nd half of 2024: AFD financing for the project 
implementation phase. 

End 2024: completion of the project feasibility 
study. 

2025 

Signing of the financial agreements with 
Nigeria (2027) 76.  

Climate 
and 
Energy Senegal 2024 

Just Energy Transition 
Partnership (JETP). 

2024 

Finalization of the long-term strategy (LTS) for 
low greenhouse gas emission development; 

Definition of an investment plan, by Senegal 
to identify the opportunities to implement its 
fair and equitable energy transition. 77.  

Climate 
and 
Energy 

South 
Africa 2024 

Just Energy Transition 
Partnership in South Africa 

2024 

Signature of the loan framework agreement 
between EIB and South Africa; the EIB Board 
is expected to approve the loan in mid-
November. 

Signature and launch of the grants (Annual 
Action Plan 2023) to support SMEs, expand 
TVET opportunities and reinforce state 
capacity. 

Launch of the infrastructure IIPSA 
(Infrastructure Investment Programme for 
South Africa) grants. 

Signature is expected in the coming months 
First deliverables of the MAVAL mapping of 
value chains in South Africa (presentation of 78.  
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the mapping of Critical Raw Materials value 
chains). 
 

Climate 
and 
Energy 

Zambia; 
Democrat
ic 
Republic 
of the 
Congo 2024 

KOLWEZI – SOLWEZI 
interconnector in Zambia 
and the Democratic 
Republic of Congo 

2024 
Signature of Contribution agreement with the 
AfDB. 79.  

Climate 
and 
Energy 

Mozambi
que 2024 

Modernisation of two 
hydropower plants 

2024 
Feasibility Study. 80.  

Climate 
and 
Energy Kenya 2024 

Olkaria I & IV Uprating 
project 

2024 
Start of construction end of Q1. 81.  

Climate 
and 
Energy Brazil 2024 Project Paulo Freire II 

2024 
Financing approval. 82.  

Climate 
and 
Energy Barbados 2024 

Reduce chronic water 
shortages and improve 
wastewater systems in 
Barbados 

2024 

TA for the design of the water academy starts, 
including partnerships with EU Universities 
(e.g. NL). 

GIS mapping and design for 9km of pipeline 
and environmental sustainability studies for 
decentralised water treatment plants 
completed. 

Investment for South Coast Water Treatment 
Plant secured. 83.  

Climate 
and 
Energy 

Democrat
ic 
Republic 
of the 
Congo 2024 

Rehabilitation and 
expansion of drinking 
water infrastructure in the 
major city of Mbuji Mayi. 

2024 
Finalisation of works. 84.  

Climate 
and 
Energy Ethiopia 2024 

Rehabilitation and 
modernisation of the 
national transmission grid 
in Ethiopia 

2024 
AFD Award. 85.  

Climate 
and 
Energy Uganda 2024 

Rehabilitation of 
Nalubaale-Kiira 
Hydropower Plant 
(380MW) in Uganda 

2024 
Signature of loan agreement (AFD) 86.  

Climate 
and 
Energy Jamaica 2024 

Renewable energy 
production 

2024 
Business Forum in 2024 focused on the digital 
dimension. 87.  

Climate 
and 
Energy Honduras 2024 

Rural development and 
productivity. 

2024 
In 2024: an event of exchange of best 
practices and dialogue among producers of 
challenges of rural development under 
climate change. 88.  
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Climate 
and 
Energy Angola 2024 

Solar Park for Rural 
Electrification 

2024 
Start and finalisation of construction works in 
different provinces. 89.  

Climate 
and 
Energy Ghana 2024 Solar power plant Kaleo 

2024 
Opening of Kaleo foreseen for 2024. 90.  

Climate 
and 
Energy 

Dominica
n 
Republic 2024 Solid waste management 

2024 
Financial agreement signature. 91.  

Climate 
and 
Energy 

Banglades
h; 
Bhutan; 
India; 
Nepal; Sri 
Lanka 2024 

South Asia Energy 
connectivity 

2024 

Signature of framework loan Bhutan Q1 2024 
(EIB) 

Inauguration of transmission lines Nepal Q2 
2024 (KfW) 

Dudhkoshi Storage Hydroelectric Project 
signature in Q4 2024 92.  

Climate 
and 
Energy Mexico 2024 

Sustainable 
multidimensional Energy 
Project 

2024 
High-level mission with companies in 2024. 93.  

Climate 
and 
Energy Morocco 2024 

Sustainable urban 
development with the FEC 

2024 
Signature of the convention planned in T4  94.  

Climate 
and 
Energy Ukraine 2024 

The Energy efficiency of 
buildings 

2024 
Start of rehabilitation works from Q1 95.  

Climate 
and 
Energy 

Kenya; 
Rwanda 2024 

Transfer of innovative 
Polish biogas technology 
to the agricultural sector in 
Kenya 

2024 
Conducting market research to understand 
local conditions, availability of raw materials, 
energy needs. Carrying out a so-called 
substrate inventory. 96.  

Climate 
and 
Energy 

Americas 
and 
Caribbean 2024 

Turning the tide - 
Sustainable practices and 
economic opportunities 
for sargassum value chain 
development in the 
Caribbean Basin 

2024 

Signature of the convention with AFD 

Financing and Launch of a feasibility studies’ 
programme by AFD Groupe. 

By end Q2 regional event to unveil 
commercial opportunities for sargassum 
application. 

By end Q4 launch of one-stop-shop platform 
for sargassum action. 97.  

Climate 
and 
Energy Ukraine 2024 

Ukrenergo power 
transmission and support 
to other companies 

2024 

Development of detailed power transmission 
grid reconstruction and development 
investment plan. 

2025 

Delivery of critical equipment such as 
autotransformers  98.  

Climate 
and 
Energy Colombia 2024 Urban climate resilience 

2024 
Announcement of this new financial 
commitment for 2024 during the Colombia- 99.  
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German intergovernmental consultations in 
Berlin in June. 

Climate 
and 
Energy 

Côte 
d'Ivoire 2024 WASUNA project 

2025 
Conclusion of the AFD feasibility studies to be 
shared. 100.  

Climate 
and 
Energy Paraguay 2024 

Water and Sanitation 
Programme 

2024 
Kick off / Tender 101.  

Climate 
and 
Energy Jordan 2024 

West Irbid Wastewater 
Treatment Plant 

2024 
Project signature. (EBRD) - West Irbid 
Wastewater Treatment Plant 102.  

Climate 
and 
Energy 

Zambia; 
Tanzania; 
Kenya 2024 

Zambia – Tanzania – Kenya 
(ZTK) Interconnector 

2024 
Signature of contribution agreement with the 
AfDB 103.  

Climate 
and 
Energy 

Cameroo
n 2024 

Construction of the 
Nachtigal hydroelectric 
dam (400 MW) in 
Cameroon 

2024 
Inauguration and start of production of the 
first turbine. 104.  

Climate 
and 
Energy Cambodia 2024 

Water treatment plant in 
Phnom Penh in Cambodia 

2024 

Ground breaking ceremony - Q2 105.  

Climate 
and 
Energy 

Costa 
Rica; 
Panama; 
Honduras
; 
Guatemal
a; El 
Salvador 2025 

Enhancing the Central 
American Electricity 
Market for regional 
integration 

2025 

Set up of an REM working group gathering 
interested EU private sector companies 

Endorsement of regional energy integration 
as a political priority at the IV EU-CELAC 

Presentation of the Team Europe offer to 
OLADE (LAC ministers of energy) 

Definition of the investment projects to be 
included in the EIB loans aimed at 
strengthening the MER 106.  

Climate 
and 
Energy Mexico 2025 

Green and inclusive 
development along the 
Tehuantepec corridor in 
Mexico 

2025 

Coordination with the new Administration 
and CIIT 

Corridor Isthmus Road Map 

Start of construction of CIP renewable 
hydrogen project 107.  

Climate 
and 
Energy 

Democrat
ic 
Republic 
of the 
Congo 2025 

Green Corridor in the 
Democratic Republic of the 
Congo 

2025 

Book Virunga '100 Years of Africa's First 
National Park' 

Lancement du programme « Goma Net 0 » : 
Rwanguba / batteries / réchauds 

Ouverture du corridor vert Kivu – Kinshasa : 
mise à l’eau d’un pousseur sur le fleuve Congo 108.  

Climate 
and 
Energy 

Mauritani
a 2025 

High-tension electric 
interconnection line 
between Nouakchott and 
Kiffa in Mauritania 

2025 
Contract signature between the EIB and 
Mauritanian government (loan and grant) 109.  
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Climate 
and 
Energy Ghana 2025 

Integrated Bauxite and 
Aluminium Project in 
Ghana 

2025 
Completion of the Pre-feasibility study (PFS) 110.  

Climate 
and 
Energy Ghana 2025 

Kpong hydropower dam 
rehabilitation in Ghana 

2025 

Start of activities and preparatory work on the 
project  

Signature of EIB loan and EC contribution 
agreement. 111.  

Climate 
and 
Energy 

Argentina
; 
Morocco; 
Namibia 2025 

Large-scale Green 
Hydrogen Projects in 
Argentina, Morocco and 
Namibia 

2025 

Land lease agreement 

Wind measurement campaign and final 
project layout 

Approval of the Environmental Impact 
Assessment 112.  

Climate 
and 
Energy 

Algeria; 
Tunisia 2025 

Medlink: decarbonizing 
North Africa and EU 
energy sector 

2025 

Completion of Engineering Basis of Design 

Enviromental Social Impact Assessment Study 
(ESIA) 

Preliminary site-survey (on/offshore) and for 
solar/wind measurement campaign 

Signature of multi countries agreement (EU, 
Nord Africa) in support of Medlink project 113.  

Climate 
and 
Energy 

Moldova 
(Republic 
of) 2025 

Moldova-Romania 
Interconnection Phase II 

2025 
Finalisation of the Feasibility studies for the 
construction of the interconnection 114.  

Climate 
and 
Energy Kenya 2025 

Mwache water project in 
Kenya 

2025 
Signature (first tranche) expected. 115.  

Climate 
and 
Energy Egypt 2025 

Nexus for Food, Water and 
Energy (NWFE) 

2025 

Publication of preliminary studies regarding 
the NWFE energy track 

Dialogue between Team-Europe actors and 
Egyptian Authorities on application of pledge 

Agreement between Team-Europe actors and 
Egyptian Authorities on application of pledged 
funds within energy track according to NWFE 
Targets 116.  

Climate 
and 
Energy Brazil 2025 

North-East Brazil Green 
Energy Parks and Green 
Shipping Corridors 

2025 

Announce first major off takers and start 
discussions with EIB, KfW, BNB, BNDES. 

Announce strategic investors, start 
engineering process 

A Champion Matchmaking for hydrogen 
projects will be held at Rotterdam's Summit 117.  
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Sign LoI for the Mega Hub in Brazil and 
announce EID for the Giga Park Sergipe at 
COP 30 in Brazil 

Climate 
and 
Energy Tunisia 2025 

Phase II of the Smart 
Irrigation Project in 
Tunisia.Strengthening the 
Medjerda Ecosystem 
through the Water-Energy-
Food-Ecosystmes (WEFE) 
Nexus approach in 
Jendouba 

2025 

Expansion of the smart irrigation system to 
additional selected farms  

Targeted and multi-stakeholder training 
workshops 

Monitoring report on wetland hydrology 118.  

Climate 
and 
Energy 

Not 
Applicabl
e 2025 

Private Mobilisation Fund 
for Climate Resilience 
Investments in Land-Use 
and Water 

2025 
Water Facility will have final financial close at 
1 BN USD 119.  

Climate 
and 
Energy 

Peru; 
Chile 2025 

Promoting energy 
integration in Andean 
region: Peru-Chile 
electrical interconnection 

2025 
Launch of a study on regulatory 
harmonization 120.  

Climate 
and 
Energy 

Mauritani
a 2025 

Senegal River Valley 
Development and Resilient 
Project 

2025 

Approval of the Spanish credit 

Formalization of the credit agreement/act of 
signature 121.  

Climate 
and 
Energy 

Tunisia; 
Algeria 2025 

Southern Hydrogen 
Corridor 

2025 

Preparation of a Common Declaration of 
Political Intent with Tunisia and Algeria 

Development of a scoping report regarding 
the SouthH2Corridor 

Obtaining Projects of Mutual Interest (PMI) 
status 122.  

Climate 
and 
Energy 

Côte 
d'Ivoire 2025 

Sustainable cocoa: from 
deforestation to 
reforestation in Côte 
d'Ivoire 

2025 

Signature of the EIB framework loan 123.  

Climate 
and 
Energy 

Ethiopia; 
Uganda; 
Kenya; 
Tanzania; 
Malawi 2025 

Sustainable Coffee: 
Strengthening Value Chain 
and Climate Resilience in 
Africa 

2025 

Program set-up & engagement of beneficiary 
Countries 

Three loans disbursed through the Italian 
Government 

Leveraging from additional financial sources; 
inclusion of public-private partners 124.  

Climate 
and 
Energy Tanzania 2025 

Tanzanian Sustainable 
Urban Food Investment 
Project (TASUFIP) 

2025 

Signature of EU Contribution Agreement with 
LFI  

Start of activities financed by the EU Grant 

Signature of the loan with the beneficiary 125.  
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Climate 
and 
Energy 

The 
Gambia 2025 

Towards Green Growth: 
support to The Gambia 
and its citizens in ensuring 
an efficient and reliable 
access to energy 

2025 
Installation of solar panels (100 
hospital/health facilities and 1,000 schools) 
completed 126.  

Climate 
and 
Energy 

South 
Sudan; 
Uganda 2025 

Uganda - South Sudan 
Power Interconnection 
Project 

2025 
Signature of loan agreement (AfDB) 127.  

Climate 
and 
Energy India 2025 

Urban Infrastructure and 
Renewable Energy India 
Package 

2025 

Signing risk-sharing agreement between the 
German and Indian export credit agencies 

Construction contracts for selected front-
runner projects among Indian cities 

Partial section opening of Metro Surat and 
Ahmedabad 128.  

Climate 
and 
Energy Paraguay 2025 

World Class Sustainable 
Forestry & Logistics 
Initiative 

2025 

Starting the new national forestry strategy 
development including education sector 

+123,000 hectares planted (own and third 
parties) and more than 5,000,000 m³ of 
moved soil 

Sustainable cellulose plant construction 
proceeding as planned (completion of plant 
aimed at 2027) 129.  

DIGITAL 

Digital 

El 
Salvador; 
Guatemal
a; 
Honduras
; Costa 
Rica; Peru 2023 

BELLA II: Building Europe 
Links with Latin America 
and the Caribbean 

2023   
Official launch of the EU-LAC Digital Alliance in 
March, including BELLA cable extension 
Start of EU support to provide WAN and WiFi 
access to 340 schools 
2025   
El Salvador Digital connectivity: more than 
3000 schools and healthcare facilities in 
underserved area equipped with fiber optics 130.  

Digital  

(new, 
split 

from 
BELLA 

II, 
projec
t 130) Copernicus LAC 

Copernicus LAC Panama has made available 
demonstration phase versions of five LAC 
regional services,  

addressing wildfires, floods and landslides. 

Copernicus LAC Chile has made available 
evolved versions of its Land-Cover-Land-Use 
services and Urban Atlas for the LAC region. 

 131.  

Digital 
Mauritani
a 2023 

Construction of data 
center in Nouakchott and 
submarine cable in 
Mauritania 

2023 

Completion of data centre works 

Submarine cable: relaunch of the call for 
tender 

Signature of the contract and start of the 
construction work of the cable 132.  
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Digital 

Turkmeni
stan; 
Tajikistan; 
Uzbekista
n; 
Kazakhsta
n; 
Kyrgyzsta
n 2023 

Central Asia Digital 
Connectivity 

2023 

Next Team Europe outreach to Central Asian 
partners and European business at the EU CA 
Economic Forum, Almaty, 18-19 May 

Adoption of first part of the EU's contribution 
to the initiative, focusing on soft connectivity, 
in Q3 2023 

The EIB is already considering a financing 
facility to one of the major EU satellite 
operator to cover Central Asia’s demand with 
a view to sign the project in 2023 

The project will seek for EU4D grant potential 
support to cofinance onshore connecting 
stations throughout the region 

2024 

Soft component to start implementation after 
summer 2024 (EUR 20 M) 

Hard connectivity component (EUR 35 million 
guaranteeing an EIB loan) expected to be 133.  

Digital 

Sub-
Saharan 
Africa 2023 

Data Governance: 
Development of data 
policy frameworks and 
data use cases, as well as 
identification of 
investments in green and 
secure data infrastructure. 

2023 

Initiative will be operational in 2023 

The Digital Investment Facility, a technical 
assistance facility aimed at enhancing Global 
Gateway investments into data infrastructure 
in Sub Saharan Africa, will be launched in 
2023. 

The Belgian Development Agency ENABEL will 
financially commit to the EU AU Data 
Flagship/Data Governance Action project 134.  

Digital 

Americas 
and 
Caribbean 2023 

Digital Interoperability in 
Central America 

2023 
Launch of the Digital Trade Platform (PDCC) to 
facilitate trade and promoting interoperability 
of national systems with SIECA Secretary-
General Francisco Lima, during the Summit in 
July tbc) 135.  

Digital 
Philippine
s 2023 

Digital Transformation and 
Connectivity Initiative in 
the Philippines 

2023 

Administrative Arrangement with the 
Philippines on Copernicus data signed ESA to 
provide tools for Copernicus technology and 
data transfer 

Signature with European Space Agency 136.  

Digital Kenya 2023 

Last mile digital 
connections to 
underserved areas in 
Kenya 

2023 
EU-Kenya Trade and Investments Business 
Forum. 137.  

Digital 
Georgia; 
Armenia 2023 

Regional - Eastern Europe 
Black Sea Digital 
Connectivity submarine 

2023 

Regional programme to be adopted in 2023 138.  
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digital cable, to support 
digital transformation and 
increase the digital 
resilience of the region. 

EUD is preparing a - technical assistance 
project under the EU4 Smart Economic 
Development programme (individual 
measures 2021) to promote digital hub and 
ecosystem in Georgia, as catalysed by the 
prospects of the high-speed cable connections 

Next step: EIB proposal for investment (Q1 
2023) As soon as the appraisal of the project 
is completed, EIB will be ready to submit a 
proposal for a EUR 20 million NIP Investment 
grant (by end Q1 2023) 

DG NEAR will allocate up to Grant of EUR 100 
thousand as part of the regional programme 
EU4Digital facility to perform a market 
assessment preparing the ground for the 
investment 

Possible signature of the corporate loan with 
the promoter 

2024 

Adoption of EU Grant contribution 

Digital 

Algeria; 
Egypt; 
Morocco; 
Tunisia 2023 

Regional - Southern 
Neighbourhood - Medusa 
cableMedusa submarine 
optical fibre cable in the 
Mediterranean will 
connect Northern African 
countries with European 
countries to increase the 
speed of internet in 
Northern African 
Universities 

2023 
The grant contribution agreement NEAR-EIB 
signed in July 2023. 
CEF grant agreement for ViaTunisia (France-
Tunisia link), start of the project. 
2024 
Launch of Phase 1 of the project 139.  

Digital 

Sub-
Saharan 
Africa 2024 

AfricaConnect4 in Sub-
Saharan Africa 

2024 
Signature of contracts 140.  

Digital 

Sub-
Saharan 
Africa 2024 

Africa-Europe Digital 
Regulators Partnership in 
Sub-Saharan Africa 

2024 
Signature of contracts. 141.  

Digital 
Banglades
h 2024 

Connectivity Revolution: 
Transforming Lives in 
Bangladesh. 

2024 
International tender, vendor, selection, 
contract and financing solution fully designed. 
2025 
Project rollout. 142.  

Digital 

Democrat
ic 
Republic 
of the 
Congo; 
Zambia; 
Zimbabw
e; 2024 

Construction of fibre-optic 
cables in the Democratic 
Republic of Congo, 
Zambia, Zimbabwe, 
Malawi and Mozambique 

2024 
Approval and signature of contracts 143.  
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Malawi; 
Mozambi
que 

Digital 

Americas 
and 
Caribbean 2024 

EU-LAC Digital Accelerator 
in Latin America and the 
Caribbean 

2024 
First acceleration services provided to new 
joint-ventures. 144.  

Digital Nigeria 2024 
EU-Nigeria Digital 
Economy Package 

2024 

First disbursement of EIB on digital identity 
infrastructure Q1. Signature of EIB loan Q1 
with Development Bank of Nigeria for 
financial support to SMEs . 

Signature of contract with EU Space Agency 
for enhancing satellite-based agriculture 145.  

Digital Brazil 2024 

 
Green Amazon /Amazonia 
Verde 

2024 
First proof of concept (PoC) over 6 localities. 146.  

Digital 
South 
Africa 2024 

Implementation of Time 
Synchronization System to 
improve cybersecurity 
level of national Air Traffic 
and Navigation Service 

2024 
Delivery of NTS/NTP-3000/4000 time servers 
devices to create the network communication 
protection and create time pattern for air 
traffic control 147.  

Digital 

Tanzania; 
Madagasc
ar 2024 

Investing in mobile 
networks in Madagascar 
and Tanzania 

2024 
Approval and signature of contracts. 148.  

Digital 
Greenlan
d 2024 

Northern EU Digital 
Gateways 

2024 
Completion of studies 149.  

Digital Indonesia 2024 

Nusantara-Indonesia - 
Building prosperity to 
Indonesia with 
government digitalization 
and sustainable and digital 
development of the new 
capital 

2024 

First 3 PoCs into new Capital city 

Smart building installations in the new capital 
city 

2025 

Data centre interconnect project to 
government blue book 2026 

Installation of 1st smart poles to the new 
capital 2026 150.  

Digital 
Neighbou
rhood 2024 

Partnerships with private 
institutional investors 

2024 
Fully operational with first transactions 
signed. (EBRD) (signed in 2023) 151.  

Digital Colombia 2024 Paz Total Connectivity 

2024 
Government ambition: connect 175 rural 
municipalities until end of 2024. 152.  

Digital Thailand 2024 

Thailand Implementation / 
upgrading of the critical 
infrastructure of Thailand's 
main energy operator, the 
Electricity Generating 
Authority of Thailand 
(EGAT) 

2024 
Delivery of another batch of The NTS-5000 
modular time servers with a PTP/IEEE1588 
grandmaster, NTP stratum-1 time server and 
ePRTC*, PRTC-A & B clock. It supports ref. 
time from GNSS or external atomic clocks. The 
std. version is equipped with Rubidium 
 153.  
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Digital 

Sub-
Saharan 
Africa 2025 

Africa-EU space 
partnership programme 

2025 

Adoption of the second Action Document 

High Level AU EU official launch of the first 
part of the programme 154.  

Digital Brazil 2025 
Digital Connectivity in the 
Amazon 

2025 

Definition of business model and investment 
plan 

Identification of public and private investors 155.  

Digital 

Djibouti; 
Ethiopia; 
Somalia; 
Tanzania; 
Kenya; 
India 2025 

EU-Africa-India Digital 
Corridor 

2025 

Due diligence concluded 

Signature of the contribution agreement 156.  

Digital Malaysia 2025 

Expansion of SiC Power 
Fab to worlds largest 200-
mm-semiconductor 
production plant 

2025 
Key steps in the construction of the facility 157.  

Digital Somalia 2025 

 
Somalia Connectivity 
Expansion 

2025 
Signature (first tranche) expected 158.  

Digital 

Vanuatu/
New 
Caledonia 2025 

TAM TAM Submarine 
Cable 

2025 
Financial structure to be decided by the 
Vanuatu government and revised blending 
application to be received by the lead IFI 
accordingly 159.  

Digital 

Albania; 
Bosnia 
and 
Herzegovi
na;  
Kosovo 
under UN 
Security 
Council 
Resolutio
n 1244;  
Montene
gro;  
North 
Macedoni
a;  
Serbia 
 2025 

WiFi for Western Balkans 
(WiFi4WB) 

2025 
Up to 300 municipalities will have installed (or 
will be in the installation phase) of hotspots in 
public spaces. 160.  

EDUCATION AND RESEARCH 

Education 
and 
Research 

Mozambi
que 2023 

Invest on digital literacy 
and skills for youth to 
foster digital 
transformation (VaMoz 
Digital) 

2023 

VaMoz Digital (project approved, procuring 
Q4 2022/Q1 2023. Activities start in 2023) 

2025 161.  
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Inauguration of two digital hubs, one in 
Nampula and second one in Zambezia (2026) 

 
Education 
and 
Research 

Mozambi
que 

(new, 
split 

from 
VaMoz 
Digital, 
projec
t 161) 

Mais Emprego: Creation of 
employment opportunities 
in the energy industry for 
youth in Cabo Delgado 
(Phase I). Development of 
skills of entrepreneurship 
and professional 
qualification for youth in 
Cabo Delgado and 
Nampula (Phase II) 

2023 

Milestone 1: Creation of a Center of 
Excellence and Training for Trainers in natural 
gas, in the University of UNILURIO, Pemba   

2024 

Milestone 2: Development of a Literacy and 
Life Skills Program   

Milestone 3:  Implementation of Key 
qualifications among the youth  

2025 

Milestone 4: Installation of Incubators aimed 
at youth entrepreneurship in Pemba and Cabo 
Delgado  

Milestone 5: Training of trainers and 
adaptation of Training Centers for better 
engagement with the population with 
disabilities  

Milestone 6: Implementation of a program to 
create key qualifications in the areas of 
energy transition and digital technologies 162.  

Education 
and 
Research 

Sub-
Saharan 
Africa 2023 

Regional Teachers 
Initiative for Africa 

2023 

Start of activities under the Regional Teacher 
Facility (Q4 2023) 

Support on training of staff and production of 
pedagogical and didactic tools 

Call for proposals on education innovation 
with 8 innovative solutions 

Launch of the EU-Africa flagship teachers 
programme, 24 January 

2025 

28 lower secondary schools will be equipped 
w. digital toolkits + trainings  

Gender Transformative Pedagogy project 
(identify partners) 

Scaling project on continuous training via 
tutored blended learning 

aim to have received 25 requests from 
ministries of education for TA 

selection and contracting of 5-10 research 
proposals 
Outreach to donors, regional symposium 163.  

Education 
and 
Research 

LAC 
Regional 2023 

Social Cohesion and 
Tackling Inequalities in the 
Caribbean 2023 164.  
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 Launch of the Inclusive societies’ decision, 
potentially during the EU-LAC Week. 

ERASMUS+ window on ‘Capacity building in 
the field of VET’: annual call for proposals 
(deadline applications: 28/02/2023). In 
addition, annual call for scholarships also 
foreseen. 

Education 
and 
Research Uganda 2024 

Building WASH facilities in 
schools in Uganda 

2024 
Launch of works for the construction of WASH 
facilities in schools 165.  

Education 
and 
Research Zambia 2024 

Early childhood 
development in Zambia 

2024 
Signature of Financing Agreement: Equal 
Chances for Human Development. 166.  

Education 
and 
Research Tanzania 2024 

Gender Transformative 
Action in Tanzania 

2024 

Announcement of EU financial support for the 
gender programme - Mock signature during 
GG Education Forum April 11, 2024 (Brussels) 

Signature of grant with FSDT (Financial Sector 
Deepening Trust) that will support women 
entrepreneurs 167.  

Education 
and 
Research 

Madagasc
ar 2024 

Improving the Technical 
and Vocational Education 
system in Madagascar 

2025 
Signing Contribution Agreement with 
Expertise France 168.  

Education 
and 
Research Cambodia 2024 

Partnership in education 
for green and digital jobs 
in Cambodia 

2024 
EU progamme launch - Q1/2. 169.  

Education 
and 
Research Nepal 2024 

Quality Education for All in 
Nepal 

2024 
Launch of a programme Q1 2024. 170.  

Education 
and 
Research Iraq 2024 

Reconstruction of cultural 
heritage in historical urban 
centres 

2024 
Inauguration of restoration works for at least 
one prominent public buildings. - Q3/4 171.  

Education 
and 
Research Nigeria 2024 

Rehabilitation and 
equipment of Technical 
and Vocational Education 
and Training (TVET) 
institutions in Benue, 
Plateau and Oyo States in 
Nigeria 

2024 

Signature with AFD 

2025 

Start of works 

 

 172.  

Education 
and 
Research Benin 2024 

Renovation and 
construction of 
professional and technical 
schools in Benin 

2024 
Signing of the operation with EIB 
Signing compact for Global Partnership for 
Education 
2025 
Start of works. 173.  

Education 
and 
Research Angola 2024 

Technical and Vocational 
Education and Training 
(TVET) infrastructure and 
modernisation of 

2024 
Launch of the infrastructure upgrade works in 
a specific Agriculture Technical institute 174.  
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agricultural vocational 
training in Angola 

Education 
and 
Research 

Sub-
Saharan 
Africa  
 2024 

TEI OP-VET: Opportunity-
driven Skills and VET in 
Africa 

2024 
Organisation of an event on the impact of the 
VET Toolbox projects since 2017. 175.  

Education 
and 
Research 

Sub-
Saharan 
Africa  
 2024 Youth Mobility for Africa 

2024 

Q1: Results of the call for proposals 2022-
2027 Intra-Africa Academic Mobility Scheme 

Q1: Event to showcase the contribution of 
higher education collaboration to skills in 
priority value chains 

Q3 : Results of the Erasmus+ call for proposals 

Q3 interim hosting of the Panafrican 
Accreditation Agency 176.  

Education 
and 
Research Haiti 2024 

Construction of a Technical 
and Vocational Education 
and Training (TVET) school 
in Haiti 

2025 

Signature of agreement for the future 
functioning of the TVET Campus Q3 

Construction of the pilot school with 
European technology Q3 177.  

Education 
and 
Research Benin 2025 

Port of Cotonou: support 
to the development of the 
port sector 

2025 

Launch of the platform “Système de Gestion 
du Fret Routier” (SYGFR) 

Delivery of the Floating Device for 
Decontaminating the port Basin for the 
benefit of the Autonomous Port Of Cotonou 
(engin flotant de dépollution du bassin 
portuaire) 

Official handover of the Semé semaphore and 
related training to use radar systems 

Measures taken to ensure ISO and ECOPORT 
SLC Certifications and analysing air quality 

Support Donatin Marine Area including the 
protection of marine and coastal ecosystems 178.  

Education 
and 
Research Ukraine 2025 

Rebuilding future and 
hope – modernization of 
pre-school education in 
Ukraine 

2025 

Training programme for social workers 

Routing digital solutions in UA primary 
education management 

Concept for Primary education reform 179.  

Education 
and 
Research 

Laos 
(People's 
Democrat
ic 
Republic) 2025 

Skills for Tourism, 
Agriculture and Forestry 
(STAF) Programme 

2025 

Finalisation of the renovation / construction 
works in about 10 colleges of the project 

Next cohort of young people trained by the 
project 180.  
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Education 
and 
Research 

Occupied 
Palestinia
n 
territory; 
Lebanon; 
Jordan 2025 

Social Entrepreneurship 
Fund (SEF) 

2025 

Signature of Agreement with KfW 

Set up of the Fund 181.  

HEALTH 

Health Ecuador 2023 

Construction of drinking 
water plant and sanitary 
sewage systems, as well as 
the construction of pluvial 
drainage and collection 
systems in Quito 

2023 

Signature of a financing agreement between 
Spain and Quito Public Drinking Water and 
Sanitation (FONPRODE sovereign loan of 
40MUSD) 

Construction works ongoing 182.  

Health Ecuador 2023 

Construction of drinking 
water plant and sanitary 
sewage systems, as well as 
the construction of pluvial 
drainage and collection 
systems in the Portoviejo 
municipality of Manabí 

2023 

Launch of the international tender for the 
construction of the pluvial drainage, drinking 
water and sanitary sewerage systems of the 
Colón Paris corresponding to works being 
partially financed by Spain (FONPRODE 
sovereign loan of USD 17 million). 

Launch of the international tender for the 
construction of the collection system, raw 
water adduction and the drinking water 
treatment plant (PTAP) of the Mancha Grande 
site. 183.  

Health 

Mexico; 
Panama; 
Costa 
Rica 2023 

Development of vaccine 
production and health 
systems resilience in 
Mexico, Panama, Costa 
Rica, and Barbados 

2023 

High Level Forum with matchmaking platform 
B2B 

Launch of the partnership with PAHO for 
regulatory harmonisation and scientific 
cooperation. 

Signing of 2 blending agreements on health 
with IDB: (I) Supporting the digital 
transformation of the Barbados’ primary 
acute care medical facility; (II) Support the 
Health System 

Strengthening of The Bahamas to strengthen 
the primary care services. 184.  

Health 

Sub-
Saharan 
Africa 
(Senegal, 
Rwanda, 
Ghana, 
South 
Africa) 2023 

Health Manufacturing and 
access to vaccines, 
medicines and health 
technology products 

2023 
Disbursement of EIB loan 185.  

Health Rwanda 2023 

Health Manufacturing and 
access to vaccines, 
medicines and health 2023 186.  
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technology products in 
Rwanda 

Signature of the simplified Financing 
Agreement 

Delivery of the BioNtainer 

Launch of the Masters in Biotech at the 
University of Rwanda, with BE 

First grant to support African CDC and AMA at 
C2C 

Health 

Sub-
Saharan 
Africa 2023 

Health Manufacturing and 
access to vaccines, 
medicines and health 
technology products in 
Senegal, Rwanda, Ghana, 
and South Africa 

2023 
Upgrade of the FDA biologics laboratory 
(clean room) to be operational in 2023 at 
Biological Safety level 3, Institutional 
development plans for the Ghanaian FDA to 
reach WHO maturity level 4 (for 
pharmacological vigilance it already reached 
level 4 187.  

Health 
Guatemal
a 2023 

Social and economic green 
transition around Lago 
Petén-Itza 

2023 
Launch of feasibility studies 
Signing of the Financing Agreement UE - 
Guatemala. 
2024 
Signing of the contribution agreement UE - 
AECID. 188.  

Health 

 
Sub-
Saharan 
Africa 2024 

Digital Health for Health 
Systems Strengthening and 
Universal Health Coverage 
(UHC) 

2024 
Launching of the consortium project 
(signature of the multi partner consortium 
agreement and kick off). 189.  

Health Mexico 2024 

EU-LAC Partnership on 
vaccine production and 
health systems resilience 

2024 

LAC business match-making event (to involve 
the private sector in the project). 

Signature of contract with PAHO. 190.  

Health Nigeria 2024 
MAV+: local production of 
vaccines and medicines 

2024 

Financing agreement signed. 

Start of negotiations for a Sustainable 
Investment Facilitation Agreement with 
Nigeria 

Signature ceremony during Global Gateway 
Education Forum with Education Permanent 
Secretary 191.  

Health Brazil 2024 
Modernisation of water 
and sewage in Brazil 

2024 
Loan framework signature by end 2024 192.  

Health Cambodia 2024 

One Health (cross-sectoral 
project, financial 
cooperation) 

2024 

Publication of feasibility study 

Development of module proposal. 193.  

Health Rwanda 2024 

Part of MAV+ : 
Manufacturing and Access 
to Vaccines, medicines & 

2024 

Launch and/or running of Educational 
programs 194.  
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health technology 
products in Africa. 

Official start of the Rwanda Bioeconomy Skills 
and Acceleration Centre (Q2 2024) 

Rwandan FDA reaches the maturity level 3 
(WHO ranking). 

Concept for sustainable operation of the 
laboratory (Q4 2024) 

Health Peru 2024 

Safe drinking water and 
sustainable water 
management in urban 
areas in Peru 

2024 

Inclusion of the project in the MEF 2025 debt 
law (Start Sept 2024). 

Implementation of the extension of the 
EUROCLIMA+ programme "seguridad hídrica 
de las ciudades desde el sector saneamiento 
en Perú" to Ayacucho, financed by AFD. 195.  

Health 
Madagasc
ar 2024 

Salama - support for 
central drug purchasing. 

2024 
Launch ceremony with Salama. 196.  

Health 

Sub-
Saharan 
Africa 2024 

Sexual and Reproductive 
Health and Rights (SRHR) 
in Sub-Saharan Africa 

2024 
With Expertise France: A regional advocacy 
plan and support for the implementation of 
SRHR Directives in ECOWAS region is finalised. 197.  

Health 

Sub-
Saharan 
Africa 2024 

Team Europe Support 
Structure (TESS) for MAV+ 

2024 

Organisation of High Level Steering Meeting 
with the AU, Africa CDC, African partners, 
COM and EU MS involved in MAV+ in March 
2024 

September 2024: UNGA high level meeting on 
antimicrobial 198.  

Health Benin 2024 

Treatment plant for waste 
water in the west of 
Cotonou. 

2024 
Inauguration currently planned for January 
2024. 199.  

Health Bolivia 2024 
Urban Areas Integral 
Water 

2024 
Tender; and project signature. 200.  

Health 

Moldova 
(Republic 
of) 2025 

Bălți regional hospital, in 
the Republic of Moldova 

2025 

Conceptual/Preliminary Design 

Development of Technical Specifications for 
Construction 

Development of Technical Specifications for 
Conceptual/Preliminary Design 201.  

Health Egypt 2025 
Healthcare Investment in 
Egypt 

2025 
Signature of the final agreements 202.  

Health Burundi 2025 

Programme dappui du 
système de santé III (PASS 
III) (AMAGARA MU 
MURYANGO) 

2025 
Support and improvement of access to free 
health services for pregnant women and 
children under 5, and other people in 
vulnerable situations 203.  

Health 
Montene
gro 2025 

Reconstruction and 
rehabilitation of water 
supply and sanitation 

2025 
Start of construction 204.  
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infrastructure in 
Montenegro 

Health 

Côte 
d'Ivoire; 
Madagasc
ar; 
Nigeria; 
Uganda; 
Zambia 2025 Safe Birth Africa Project 

2025 

Initiation of scaling up of new recommended 
medicines and upgrading PPH management 

Publishing of first regional advocacy briefs on 
postpartum haemorrhage medicines 

Initiation of technical partnerships to support 
African manufacturers of medicines 205.  

Health Serbia 2025 

University Childrens 
Hospital Tirova 2 in 
Belgrade 

2025 
Finalisation of the structure of the buildings 206.  

TRANSPORT 

Transport Senegal 2023 

Construction of Bus Rapid 
Transit system in Dakar, 
Senegal 

2023 

Construction of lines finished and pilot testing 
before entry into service 

2024 

Bus service open to the public 207.  

Transport Kenya 2023 

Construction of Bus Rapid 
Transit system in Nairobi, 
Kenya 

2023 

Signature of loan agreements between Kenya 
and EIB / AFD 208.  

Transport 
Cameroo
n 2023 

Construction of Yaounde 
bypass in Cameroon 

2023 

Completion of feasibility studies 209.  

Transport 

North 
Macedoni
a 2023 

Corridor VIII Rail 
Interconnection North 
Macedonia - Bulgarian 
border 

2023 

The construction contract to be signed in Q4 
2023 at the earliest 

The tender documents are under preparation 
and the procurement might be launched by 
the end of March 

Grant agreement: beneficiary plans to sign 
the grant agreement in the first half of the 
year (no definitive date) 

2024 

Start of construction works expected 210.  

Transport Senegal 2023 

Development of Dakar Bus 
Public Transport Network 
in Senegal 

2023 

Signature of the Financing Agreement with 
Government of Senegal 

Signature of the Agreement with EIB 211.  

Transport Djibouti 2023 
Djibouti airport 
development 

2023 
Use of the remaining funds from the Fonds 
d'études et d'aide au secteur privé 
(FASEP)(about EUR 150 thousand). PI this fund 
is intended to finance feasibility studies 212.  

Transport Indonesia 2023 

Double tracked upgrading 
and electrification of 
suburban train 

2023 
Signing of contracts 213.  
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Transport Angola 2023 

Establishment of a green 
and digital corridor 
between the Portuguese 
Port of Sines and the 
Angolan Port of Barra Do 
Dande 

2023 

Signing of a MoU between Port of Sines and 
Sociedade de Desenvolvimento da Barra do 
Dande 

2025 

Inauguration of the Barra do Dande Oceanic 
Terminal 214.  

Transport Global 2023 
Global Maritime Green 
Corridor 

2023 
Private sector participants to finalize 
feasibility study both in Egypt and Morocco, 
and to sign a Framework Agreement with the 
government of Egypt 215.  

Transport Egypt 2023 

Modernisation of the 
Alexandria Area Control 
Centre 

2023 

Board approvals of loans (AFD EUR 40 million) 
and European grant (EUR 10 million) 

2024 

Signature of the NEAR-AFD contribution 
agreement in Q4 2024 216.  

Transport Morocco 2023 

Morocco Extension of 
Rabat Public transport 
network phase III 

2023 

Board approvals of loans (AFD EUR 100 
million; IEB to be specified) and European 
grant (EUR 10-13 million) 

2024 

Signature of the NIP contribution agreement 217.  

Transport 
Republic 
of Congo 2023 

Port of Pointe-Noire 
Infrastructure, Republic of 
Congo 

2023 

Start of the works: end 2024. Possible 
inauguration of the artisanal fishing pier to be 
envisaged (August 2025 tbc) 

Construction of the new EU funded industrial- 
and artisanal-fishing ports is also expected to 
begin 218.  

Transport 
Guinea-
Bissau 2023 

Rehabilitation of the road 
Bissau/Safim - 
Mpack/Senegal border 
(115 km), Guinea Bissau 

2023 
Signature of the agreement with the EIB 219.  

Transport Benin 2023 

Scaling-up road networks 
along strategic corridors in 
Benin 

2025 
EIB to launch studies in 2023 on own funds, 
preparation of investments 220.  

Transport 

Kazakhsta
n; 
Kyrgyzsta
n; 
Tajikistan; 
Turkmeni
stan; 
Uzbekista
n 2023 

Sustainable Transport 
Connectivity in Central 
Asia 

2023 

Presentation of regional study on Sustainable 
Transport Connections between Europe and 
Central Asia Investors’ conference 

2024 

Organisation of Global Gateway EU-Central 
Asia Transport Investors Forum 221.  
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Ministerial level launch of Trans-Caspian 
Corridor Coordination Platform 

Adoption of Central Asia Regional Transport 
Programme 

Transport 

Laos 
(People's 
Democrat
ic 
Republic); 
Thailand; 
Vietnam 2023 

Upgrade of the Laotian 
national highway n° 2 

2023 

Report of an evaluation mission Talks about 
EIB co-financing (WB confirmed) 222.  

Transport Senegal 2024 

Casamance project: 
Upgrade and operation of 
the port of Ziguinchor 

2024 
Project will be finished in 2024. 223.  

Transport 
Mauritani
a 2024 

Construction of land-based 
and maritime/port 
infrastructures in 
Mauritania 

2024 
Q2 inauguration of land-based infrastructure 
part of the Promopêche project. 224.  

Transport Ethiopia 2024 Cool Port Addis 
2024 
Start construction. 225.  

Transport Malaysia 2024 

Development of the Port 
of Lumut Maritime 
Industrial City 

2024 

Presentation of the Roadmap for the end of 
Q1/2024 taking into account: connectivity, 
trade and cargo flows, FDIs and port 
governance. 

Delivery and presentation of the 2025 Green 
Transition Master Plan for the Port of Lumut. 

Launch of the partnership between PoABI and 
the PKNP for the creation of LUMIC 
Development Sdn Bhd. 226.  

Transport Brazil 2024 

Establishment of a green 
and digital corridor 
between the Portuguese 
Port of Sines and the 
Brazilian Port of Pecém, 
and construction of a Port 
in Maranhão, Brazil 

2024 

Beginning of the construction of logistic 
terminals along the railway connecting to the 
Port of Pecém (Ferrovia Transnordestina). It is 
expected that the railway begins operating in 
2025, connecting two logistic terminals, one 
in the State of Piauí and the other in the State 
of Ceará. 

2025 

Finalizing in 2026 the feasibility studies of the 
construction of the Terminal at the Port of 
Alcântara, at Maranhão 

Beginning of the construction of the logistic 
terminal of the Port of Pecém: 2025 227.  

Transport Mexico 2024 

Establishment of a 
maritime corridor between 
the Portuguese Port of 
Sines and the Mexican 

2024 
Bilateral implementation protocol between 
the Port of Sines and the Port of 228.  
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Port of Coatzacoalcos and 
the interoceanic Corridor 
of Tehuantepec 

Coatzacoalcos expected to be signed by end 
2025 

Transport 

Dominica
n 
Republic 2024 

Expansion and upgrade of 
Santo Domingos urban 
transport in Dominican 
Republic 

2024 
Signature of AFD loan for Metro Line 2 
capacity upgrade and signature of EU grant 229.  

Transport Peru 2024 
Expansion of Lima 
International Airport 

2024 
Taking into operation of new terminal end of 
2024 230.  

Transport Global 2024 

Global Maritime 
Technology Cooperation 
Centres (phase 2) 

2024 

The technologies for pilot demonstration 
chosen and partner countries (6 countries, 2 
per region) identified. 

Regional conferences: Kenya, Trinidad and 
Tobago, Fiji, Panama 

Regional workshops x 4 focused on gender 
issues: Kenya, Trinidad and Tobago, Fiji, 
Panama 231.  

Transport Nigeria 2024 
Lagos Inland Water 
Transport in Nigeria 

2024 

Signature of agreement with AFD. 

2025 

Signature of the contract with EIB. 232.  

Transport Pakistan 2024 

Livelihood Support and 
Community Infrastructure 
Programme (LACIP) 

2024 

Skills development - graduation ceremony, 
Dera Ismail Khan Q2. 

Inauguration of 24 completed infrastructure 
in Lakki Marwat Q1. 

Inauguration of 20 new schemes in Lakki 
Marwat, Tank, Dera Ismail Khan Q4. 233.  

Transport Peru 2024 Metroline 2 in Lima 

2024 

In April 2024, the commercial operating phase 
of the entire line with a total of 24 stations 
will begin. 234.  

Transport 
Cape 
Verde 2024 

Mindelo port expansion in 
Cabo Verde 

2024 

Signature of the EIB loan. 

Launch of the first works in 2024 235.  

Transport Chad 2024 

Modernisation of the 
N'Djamena-Douala 
corridor and construction 
of a bridge in Chad 

2024 
Beginning of the works Q2. 236.  

Transport 

Moldova 
(Republic 
of) 2024 

Moldova Roads 
Rehabilitation V 

2024 
Project signing. (EBRD) - Sisian – Kajaran Road 
(North-South Corridor Road Project) 237.  

Transport Tanzania 2024 
Msimbazi Basin 
Development Project 

2024 
Tendering projects. 238.  
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Transport Chad 2024 NDjamena Airport 

2024 
Start of the preliminary project of the second 
phase of the project. 239.  

Transport Morocco 2024 ONCF Rail Rehabilitation 
2024 
Start of construction work 240.  

Transport Brazil 2024 

Ports infrastructure - 
Construction and 
operation of port 
infrastructure. 

2024 
Start of construction works in 2024. 241.  

Transport Egypt 2024 Railway Upgrading 
2024 
Start of construction work 242.  

Transport Ghana 2024 
Rehabilitation feeder and 
farm roads in Ghana 

2024 

Inauguration of some feeders road. 

Start of the work of irrigation 243.  

Transport Angola 2024 

Rehabilitation of road 

infrastructure in the 
context of the Lobito 
Corridor 

2024 

Start and finalization of construction works in 
multiple sections of the overall project length. 244.  

Transport Armenia 2024 

Sisian  Kajaran Road 
(North-South Corridor 
Road Project) 

2024 

Project signing. (EBRD) - Sisian – Kajaran Road 
(North-South Corridor Road Project) 245.  

Transport 

Moldova 
(Republic 
of); 
Ukraine 2024 

Solidarity Lanes: Moldova 
and Ukraine. 

2024 

Contribution agreement EIB signed. 

Rehabilitation works on North - South railway 
line in Moldova start. 

Amendment to the loan agreement EBRD 
signed. 246.  

Transport Global 2024 Sustainable Aviation Fuels 

2024 

Finalisation of the partner countries for pre-
feasibility studies and capacity building 
actions. 

Completion of at least 3 pre-feasibility studies 
for SAF production potential. 247.  

Transport Armenia 2024 

Syunik Customs and 
Logistics Center (Free 
Economic Activity Center) 

2024 

Project signing. (EBRD) - Syunik Customs and 
Logistics Center (Free Economic Activity 
Center) 248.  

Transport 

Zambia; 
Angola; 
Democrat
ic 
Republic 
of the 
Congo 2024 

The Lobito Corridor: 
Connecting the 
Democratic Republic of the 
Congo and Zambia to 
global markets via Angola 

2024 

MoU and feasibility studies for rail line 
expansion (Luacano, Angola to Chingola, 
Zambia). 249.  
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Completion of due diligence studies and 
launch of feasibility studies for rehabilitation 
of Dilolo-Kolwezi section in DRC. 

Completion of feasibility study on solar 
power. 

Transport Albania 2024 
Tirana by-pass: Blue 
Highway in Albania 

2024 
Start of construction work. 250.  

Transport Ukraine 2024 
Ukraine Recovery 
Guarantee Facility 

2024 
Project signing (EBRD) - Ukraine Recovery 
Guarantee Facility 251.  

Transport Kiribati 2025 
Christmas Island Port in 
Kiribati 

2025 
Signature of contract with consultancy for 
feasibility study 252.  

Transport 
Seychelle
s 2025 

Port Victoria rehabilitation 
and extension in the 
Seychelles 

2025 
Launching the works 253.  

Transport Gabon 2025 

Programme de Remise à 
Niveau du Transgabonais 
(phase 2) 

2025 

Procurement of the first works 

Procurement of a new passenger train 

Signature of the financing agreement 254.  

Transport Senegal 2025 
The modular airports in 
Senegal 

2025 

Completion and hand-over of Ourossogui-
Matam airport 

The Second stage is to include three other 
airports (Ziguinchor, Kédougou and 
Tambacounda airports). 255.  

Transport Armenia 2025 
Yerevan customs and 
logistics centre in Armenia 

2025 

Contracting by the EU Delegation 256.  


