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0. INTRODUCTION

This handover report presents the results of the activities undertaken by the Consortium of
Member States, international organisation and organisations representing legal professionals
currently managing the e-CODEX system (European project Me-CODEX IIT), hereafter called
“the entity managing the e-CODEX system’™ and eu-LISA since the start of the handover and
takeover process in January 2023.

The report is prepared in accordance with the provisions of the annex of the Commission
Implementing Decision (EU) 2022/2520 of 20 December 2022 on the specific arrangements for
the handover and takeover process of the e-CODEX system. This report must be submitted to
the European Commission by 30 June 2023, to allow the Commission to update the European
Parliament and the Council by 31 July 2023 on the handover and takeover process.
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1. LIST OF THE ASSETS AND ARTEFACTS PROVIDED TO EU-LISA AT THE END OF THE
HANDOVER PERIOD

General assessment:

The documentation listed in the table below is transmitted via a dedicated collaborative
workspace on a repository server called the BSCW Shared Workspace Server, managed by the
Ministry of Justice of North Rhine-Westphalia (project's coordinator), which has been set up
and open to eu-LISA.

The effective transmission of components is linked to the holding of the corresponding
masterclasses, this is why, on June, 30th, handover of components and artefacts is not
completely achieved (see below, 2.4).

Eu-LISA is nevertheless already involved in certain processes at an early stage. This is the case,
for example, with support, where eu-LISA already has access to the ticketing tool in order to
start learning about typical request and solutions.

In addition to the below-mentioned documentation, documentation relating to previous projects
of the entity managing the e-CODEX system which enabled the implementation and
maintenance of the technology has been transmitted to eu-LISA. As these are official
documents from former projects, this documentation is not meant to be updated at the end of
the handover process.

Items to develop & operate

Component Artefacts Handover Support Handover Status
Source Code Documentation
Configuration Database " "

. Masterclass "CMT . .
Configuration and pModes 1 d Ongoing, to be finished
Management Tool - | Documentation De\./e opment an . after relevant Master
CMT Database dump at the maintenance, installation, Class in Q3

mitial and fmarl) handover configuration, operation
stages and troubleshooting
Documentation
]S:)?)l::frflei(z:zon Masterclass "CTP" Ongoing, to be finished
Central Testing Database d tth Development and f% gi ¢ Mast
Platform - CTP atabasc cump at the maintenance, installation, atter relovan stet

mitial and final handover Class in Q3

configuration, operation

stages and troubleshooting
Repositery Server oo
(currently: Nexus) Repositories
Intogration Server Integration Items Masterclass "Decentralized Planned in Q3 and Q4, to

(curently: Jenkins) be finished after relevant

components”

Source Code
Repository
(currently: Gitblit)

Source Code

Master Class in Q3 & Q4

e-CODEX Website

Masterclass "e-CODEX

Architecture

Items to
develop

Documentation

overview"

e-CODEX Website . Plannend in Q4
Contents OVErvView
. Documentation
¢-CODEX ¢-CODEX Website Masterclass "e-CODEX Achieved
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Connector Suite

For each component
(Connector, Client, Plugin,
Security Labrary, Utilities,
cte.): Source Code

Documentation
Masterclass "Decentralized
components”

Planned in Q3 and Q4, to
be finished after relevant
Master Class in Q3 & Q4

Other items

Documentation
Use Case Schemas:
— European
Payment Order
— Small Claims
Schemas .
— FEuropean Arrest . Documentation
Business Process Model " .
Warrant . Masterclass "Semantics
. . EU e-Justice Core " .
— Financial and metadata management Achieved
. Vocabulary (Access to be PP
Penaltics ted via the tool and Masterclass “Business
— MLA gﬁnte p) \;aw © k(l))o B collaboration design™
— FD 909 etada orkbench')
(Custodial Sentences)
— Matrimonial
Matters
All tickets including all " " Planned in Q4, to be
e-CODEX Tickets statuses (for knowledge I\D/Iasterclflss C1P finished after relevant
ump with all data X
management purposes) Master Class in Q3

e-CODEX Connector

e-CODEX Website

Masterclass "Decentralized

Planned in Q3 and Q4, to
be finished after relevant

Suite Road! ts" .
uite Roadmap componen Master Class in Q3 & Q4
e-CODEX Security Document Masterclass "Decentralized Achieved
Requirements components”
2. DESCRIPTION AND CONTENT OF ALL WORKSHOPS ORGANISED DURING THE
HANDOVER

General assessment:

A wide variety of exchange formats have already been carried out, even prior to the official
beginning of the handover and takeover process, enabling a truly co-constructed technology
transfer process to be put in place. Partners hold meetings every 15 days to discuss all questions
and issues related to the handover.

Due to scheduling difficulties, as well as the need to jointly adapt the transfer of knowledge,
the masterclasses schedule will not be finalised by 30 June 2023. However, the programme for
all the sessions has been finalised.

2.1.
A first involvement of eu-LISA staff took place in 2021.

Exchanges prior to the official beginning of the handover and takeover process

A first meeting was held on 8 June 2022 in Madrid (Spain). The meeting was also the kick-off
meeting for the entity managing the e-CODEX system. In addition to the presentation of the
tasks and plans for the next two years, the upcoming handover of the e-CODEX system to eu-
LISA was a major topic. From a technical point of view, an outlook on the planned
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developments was given. All participants were aware that no further technical developments
would take place at the end of 2022 and that the development would be limited to corrective
maintenance.

Another meeting was held in Vienna on 26 September 2022. The subject of the conference was
security and e-CODEX. This meeting was also attended by eu-LISA representatives, who
provided valuable input for the future of the e-CODEX system.

The coordinator of the entity managing the e-CODEX system was a guest speaker at the eu-
LIS A conference on 13 October 2022 and had the opportunity to present the e-CODEX system
to a larger audience outside the justice sector for the first time.

2.2. Kick-off meeting

A kick-off meeting, as foreseen in Article 3 Commission Implementing Decision (EU)
2022/2520 of 20 December 2022 (see section 2), was held on 24 January 2023 in Dusseldorf.

The meeting provided an opportunity to introduce the respective teams and get an overview of
each other's work. It enabled the transfer to get off to a smooth, formal start.

2.3. Workshops

Since 23 February 2023, the entity managing the e-CODEX system has organized bimonthly
synchronization meetings every two weeks (7 as of June 30th) as videoconference with eu-
LIS A to monitor the steps needed to finalize the handover process. A good working basis has
been established here, where all questions and problems can be discussed directly with all
different activities of the entity managing the e-CODEX system.

The entity managing the e-CODEX system has also organized several technical meetings with
eu-LISA to monitor the technical steps to ensure a complete handover to Eu-LISA. In doing so,
eu-LISA is not only informed about the current technical issues, but is already closely involved
in the problem-solving process.

Finally, the entity managing the e-CODEX system has organized several coordination meetings
to align the masterclass initiatives and preparations of the entity managing the e-CODEX
system with the needs, requirements and schedule of eu-LISA (see below, 2.4).

2.4. Masterclasses

The entity managing the e-CODEX system has prepared a list of training modules (i.e.
masterclasses) to ensure the complete knowledge transfer to eu-LISA. These masterclasses
have been designed and adapted to meet the specific needs of certain audiences. For example,
the "General Overview" masterclass has been split into two to create a special session for eu-
LIS A heads of sectors and heads of units. Similarly, the CMT and CTP masterclasses have been
split into two sessions, one for administrators and one for developers.

All masterclasses are defined and scheduled, but not all have been held by 30 June 2023. There
are anumber of reasons for this delay: the need to co-construct and adapt the knowledge transfer
programme; difficulties in reconciling the agendas of the many participants, especially from the
perspective of face-to-face meetings in Strasbourg or Tallinn; problems linked to the departure
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or absence of certain key people; and the need to give participants time to assimilate information
between training sessions.

Name Masterclass

Module

Dates

Audience

Scope

Status

General overview

(staff edition)

25 & 26
April 2023

ATl eu-LIS A staff with|
interest and/or futurg
role in e-CODEX

A general
introduction to e
CODEX  with 4
focus on enterprisel

rchitecture and|
infrastructure
rchitecture.

Completed

General overview

(management edition)

21
2023

June

land heads of unit

Fxecutive managersIA “crash course™ e

Erchitecture,

CODEX with 4
focus on enterprisef

nfrastructure
rchitecture and user
perspectives.

Completed

Business collaboration
design

29 & 30
June 2023

[Business/semantic
fanalysts and
information architects

A practical coursel
on how to
design/model  (and|

ouide) a businesii

collaboration out o
[Furopean directives
or regulations  in|
consultation  with|
Cxperts from|
Member States and|
EU bodies.

Completed

Semantics and
metadatamanagement

5 & 6 July
2023

Business/semantic
janalysts and|
information architects

A practical course]
on semantic
interoperability, thel
creation  of  XMI
schemas  following|
the principles of thef
Core  Component]
[Technical
Specification and af
hands-on use]
training the
Metadata

[Workbench.

on

Dates and
location

confirmed

Decentralized
components

Session  1:
26, 27, 28

Development  team,)

A dedicated coursg
on the

rpplication

DomibusConnector,

To be
confirmed

Page 8/13



September  fmanagement andlthe (dates and
2023 network services [DomibusConnector | location)
) Client, the Domibus-
Session 2: Connector-Plugin,
10, 11 12 the functionalities of]
the Gateway and thel
October buildi d
uilding an
2023 maintenance of thel
Session  3: -CODEX lab box.
late October
/ carly
November
2023
CMT 12 and 13 [Support team(s)JA brief overview of] To be
(for administrators) September fdministrators the PModes  in| confirmed
2023 or 13 relation to the CMT]| (dates  and
and 14 bnd a  practicall location)
September outline on how tof
2023 use the CMT.
CMT Late Development team  |A focus on CMI]| To be
(for developers) October  / development topics, confirmed
carly such as the structure] (dates  and
November nd moduld location)
2023 VEIrview, build|
rocess and PModg
eneration.
CTP 12 and 13 [Support team(s),Design  philosophy| To be
(for administrators) September  jadministrators nd intended usel confirmed
2023 or 13 combined with| (dates and
and 14 testing management] location)
September jand real-lifg
2023 kcenarios.
CTP Late Development team A focus on CTP To be
(for developers) October  / development topics,| confirmed
carly such  as  message] (dates and
November module (with a link| location)
2023 to connector-client]
API), log handling|
nd  presentation,|
Eest creation,)
ssignment and
reporting  (with  af
link to  OASIS
TAML).
Security & certificates | 30 May [Cyber security experts| overview  of] Completed
2023 nd applicationdifferent approaches|
Fnanagement nd security policies|
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hat are an essentiall
art of the e
ODEX
rchitecture.

3. LIST OF PRESENTATIONS AND RELATED DOCUMENTS GIVEN DURING THE
WORKSHOPS

For each module, training material, and timeline (incl. the preferred sequence of the
masterclasses) has or will be provided and agreed upon between all involved actors.

Before the start of each training the participants receive the syllabus chapter for the specific
course and the detailed agenda for the training day(s). After a training has been finished all
material (incl. presentations) are stored on the BSCW server mentioned above. The video
recordings of the masterclasses are created and stored by eu-LISA (for future viewing).

All documents are (agenda, syllabus, and presentation material) plus video recordings of the
masterclasses are available for:

o Module 1 : general overview

o Staff edition

o Management edition
e Module 2 : business collaboration design
o Module 7 : security and certificates

The agenda and syllabus are available for (presentation material and video recording are to be
made available for):

¢ Module 3 : semantic and metadata management
The agenda, syllabus, presentation material and video recordings are to be made available for:
¢ Module 4 : e-CODEX decentralized components
¢ Module 5 : Configuration Management Tool (CMT)
¢ Module 6 : Central Testing Platform (CTP) and testing scenarios

4. LIST OF LESSONS LEARNED

Although the complete list of lessons learned cannot be provided as of June 30, since at that
date the complete handover process is not achieved, some lessons can already be listed.

Some of these lessons concern the handover / takeover process itself. Since the delivery of
the initial Common handover document, in December 2022, the entity managing the e-CODEX
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system and eu-LISA have worked closely together. This work has led to adapt the Common
handover document itself, and more generally the handover process. For example, along with
the common meetings that were originally to be held (visio-meetings every two weeks), specific
technical and ad hoc meetings have been set up, to ensure better communication and exchange
of knowledge. In the same way, as described above, the masterclasses programme has been
adapted.

A second lesson learned from this handover process is the importance of the people behind the
¢-CODEX system. During the transfer, schedule availability of certain key players may have
affected operations and planning. In this respect, formalising the transfer of knowledge will be
a major asset in the future in terms of potential turnover and/or future recruitment within the
cu-LISA team.

Other lessons concern the governance of the e-CODEX system. The separation of the actors
in charge of the governance of the e-codex technology and those in charge of integration in the
Member States and/or stakeholders will hopefully lead to a clarification of the respective roles
of each. Similarly, the transfer of ¢-CODEX governance to eu-LISA requires closer
coordination with the work related to the e-EDES portal and of other ¢-CODEX-related
projects, particularly in the context of the forthcoming generalisation of this technology to all
Member States.

5. LIST OF OPEN ISSUES AT THE END OF THE HANDOVER

The list of open issues at the end of the handover cannot be provided as of June 30, since at that
date the complete handover process is not achieved.

At this date, due to the unfinished masterclasses, complete handover of knowledge,
components, artefacts and documentation is not complete. Workshops and constant exchanges
between eu-LISA and the entity managing the e-CODEX system have allowed the transfer to
be well engaged anyway.

One of the open issue on June 30 is the question of the support, as many tickets are received by
the entity managing the e-CODEX system, which increases the burden for the entity managing
the e-CODEX system on the one hand, and makes it difficult to carry out the task allocated to
it of closing all the tickets on the date of the effective transfer on the other hand. In order to
solve this issue and facilitate the future transfer, it was decided to open the ticketing tool to eu-
LISA.

Another open question is the availability of eu-LISA development team, as eu-LISA expects to
finalise the setup of the development team at the beginning of Q4 2023. In order to ensure the
best transfer of knowledge, Masterclasses for developers have thus been set in Q4 2023.
Besides, presentations and syllabuses are meant to allow future training sessions to be carried
on by eu-LISA itself.
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