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INTRODUCTION

Following the adoption of the Joint Action of 5 December 1997, a mechanism for evaluating
the application and implementation at national level of international undertakings in the fight

against organised crime was established.

Following a proposal originating from the Swedish delegation and taken up by the Presidency

to evaluate the supply of information and intelligence to Europol and the exchange of

information and intelligence between Member States, the MDG the proposal at its

meeting on 3 and 4 June 2002.

At its meeting on 3 December 2002 the MDG approve aire on the third round

of mutual evaluations on the topic "exchange of inf ntelligence between Europol

and the Member States and among the Member S ectively".

Following discussion at the MDG meeting o 003, a list showing the order of

Member States to be visited was agreed. fourteenth Member State to be

evaluated during the third round of evalu S.

eitives evaluation are contained in document

The experts in charge 1 tion were: Mr Philippe WATREMEZ (France),
Mr Ole ANDERSE and Mr Ewout KLONT (The Netherlands). Two observers,
Mr Mogens L OL) and Mr Michael CARLIN (Commission), were also

The questionnaires and the obj

11679/3/02 REV 3 CRIMO

present together eneral Secretariat of the Council.
The evaluation team has prepared the following report with the assistance of the Council
Secretariat, on the basis of the observations and conclusions of the experts in the team

together with the Greek authorities' answers to the questionnaire.
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1.8. The report first deals with the general information and structures (2), followed by the internal
organisation of the exchange of information (3) and of the external exchange of information
(4) and then deals more specifically with Europol (5). In the last chapter, the experts make a
global and technical evaluation and then propose some recommendations to enhance
cooperation and effectiveness in the exchange of information within Greece and with other

Member States and Europol.

2. GENERAL INFORMATION AND STRUCTURES'

2.1 LEGAL BASIS

Under Article 9 of Law 2472/97 on the protection of the individua to the processing of
personal data, no restrictions are placed on the transmission of p data'to other countries in
the EU. Transmission of personal data to non-EU countries i ovided that authorisation
has been given by the National Data Protection Authority.
Provision is also made for the exchange of information ligence in the following
Agreements:

a.  Europol Convention, ratified by Greece by L
b.  Schengen Agreement, ratified by Greece /97
c. Interpol - European Convention and statu organisation concerning the extradition of
criminals and police cooperation - ratified y Law 3640/56.
STRUCTURES

Under Article 12 of Law 2800/2 turing of departments of the Ministry of Public Order,
establishment of Greek Policg He rs and other provisions), the exchange of intelligence both
between Europol and the ates and with other Member States is conducted via the
Europol National Unit d in the Directorate for International Police Cooperation at
Greek Police Headqua ordingly, the exchange of intelligence between Europol and Greece
takes place (pursuant to the Europol Convention) via the Europol National Unit, as expressly laid

down in the Europol Convention, which was ratified by Greece by Law 2605/98.

Chapter 2-5 of the report are based on the answers to the questionnaire.
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Apart from the Europol channel, as described above, other channels used include the Interpol
communication channels/networks, the Liaison Office (BDL), the Police Working Group on
Terrorism (PWGT), the SIRENE, the SECI Operational Centre and the network of our liaison
officers abroad, as well as liaison officers from other countries seconded to Greece.

Where information is classified as "confidential" or "secret", it is exchanged via the BDL system
with those countries which participate in that system.

Normally replies are given using the channel through which the request was received.
3. INTERNAL ORGANISATION OF THE EXCHANGE OF INFORMATION

S accordance with its

3.1. STRUCTURES

3.1.1 The Greek Police is a special armed security body, which

own organisational rules. Its officers have a special hierarchy, g to that of the military.
Its area of competence extends throughout the territory of Greece s mission is to prevent and
combat crime.

The central point for the collection and disseminati 1 on is the Greek Police

Headquarters, which is made up of central and regi ents. As regards information
transmitted to and from other Member States, t tact point is the Directorate for
International Police Cooperation, which is resp or the following communication

channels/networks:

- Europol

- Interpol

- Schengen - SIRENE V
- BDL ‘

- PWGT
- SECL
s under the Ministry of Mercantile Marine and has a military

3.1.2 The Coast Guard c
structure. Its officers have military status and its competence covers the territorial waters and the

terrestrial parts of port areas.
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All the tasks included in the Europol mandate fall within the competence of the Coast Guard. The
central point for the collection, processing and distribution of intelligence covered by the Europol
mandate is the Directorate for Public Security at the Ministry of Mercantile Marine, which has the
following sections: (a) 1 International Police Cooperation Unit, (b) 2" State Security Unit and

(¢) 3" Anti-Drug Unit.

3.1.3 The Customs Service is competent for its bodies at the points of entry/exit, at customs
enclosures and in the overall customs territory for the checking of persons, luggage, freight and
means of transport in accordance with Article 3(2) of Law 2960/2001. The customs officials are
special pre-investigation officials by virtue of Article 6(4) of Law 2334/95 with regard to all
offences relating to money laundering in accordance with Article 1.0f Eaw 2331/95. One exception
is the competence to deal with terrorism at national level, although thé matter is being discussed at
the World Customs Organisation and it is likely that there will'bg,a transfer of joint competence,
given that at the Lisbon Conference the involvement of Customs m this issue was mentioned. The
permanent mode of operation of the Customs Service, whichis a civil department, is governed by
Law 2960/01. The central point for the collection andfdissemination of information pertaining to the
Customs Service is the 33™ Directorate of the Ministtyfof Economic Affairs and Finance.
Intelligence is channelled either to the SODN (Central Asiti-Drug Coordinating Unit), (as regards
drugs, under Law 1729/87), or to other competent'departments of the Ministry of Public Order,

where other offences are involved, as appropriate. (Europol, Interpol, etc.).

3.1.4 The Special Monitoring Department{ YPEE) (formerly the Financial Crime Prosecution
Unit) is competent, under Law 2343/95 (Greck Official Gazette 211A) which established it, for the
prevention, prosecution and ¢ombating of all types of financial crime. In the same law, and also in
the rules of the same Departmefit (Presidential Decree 218/1996), there is a clear reference to
competence for the preyention and combating of smuggling (oil, tobacco, alcohol, vehicles, etc.),
counterfeiting, forgery ef means of payment, application of the provisions concerning the illegal
possession of, trade and trafficking in narcotic drugs, psychotropic substances and precursors,
weapons and explosives, toxic and dangerous substances (such as radioactive materials, toxic waste
and nuclear substances, etc.), antiquities and cultural goods and, finally, laundering of the proceeds

of criminal activities (also Law 2331/95).
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The YPEE is a civil department of the Ministry of Economic Affairs and Finance and is directly
responsible to the competent Minister. The head of the department is a non-permanent Special
Secretary. The Central Department of the YPEE, under its rules of service, is responsible for the
collection and evaluation, planning and the coordination of controls carried out by the Regional
Directorates. The Anti-Drug Operational Planning Section of the Central Department deals with
intelligence relating to weapons and drugs as well as trafficking in radioactive and nuclear
substances, while other Europol intelligence is handled by the Mutual Administrative Assistance

Section.

The changes brought in by Law 2331/95 laid down the functions of the Artiele 7 Committee, which
is responsible for receiving and investigating any charges relating t@ithe laundering of the proceeds
of criminal acts. The Article 7 Committee is an independent administfative authority whose
members include representatives of the Bank of Greece, the Union of Greck Banks, the Ministry of
Economic Affairs and Finance, the Ministry of Developmeht, the Capital Market Commission and

the Ministry of Public Order. Its head is a senior magistfate:

3.1.5 The Central Anti-Drug Coordinating Unit (SODN)

The SODN has been operating since 1990. It ig'based at'the Ministry of Public Order and draws its
staff from all the three Ministries competent in this'area. The establishment of the SODN/EMP
(National Information Unit) indisputably brought the'three responsible Ministries closer together
and met the need for closer cooperatign and reliable and timely intelligence coverage in order to
deal more effectively with the problem of druigs.

Article 33(2) of Law 2648/98, which replaced Article 20 of Law 1729/87, provides for the Financial

Crime Prosecution Unit to pafticipate i the SODN on an equal basis.

The members and the alternatc'members of the SODN/EMP are selected by the jointly responsible
ministers. The term of office 'of the members of the SODN/EMP is two years. The Chairman of the
SODN/EMP is the Director for Public Security at Greek Police Headquarters at the Ministry of
Public Order. Other members are representatives of the Ministries of Economic Affairs and Finance
and of Mercantile Marine. The Chairman also sits on the Board of OKANA (Organisation against
Drugs), which has been given responsibility for the planning, promotion, inter-ministerial
coordination and implementation of national policy concerning the primary, secondary and tertiary

prevention of drug dependence (Law 2161/93).
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At the Ministry of Public Order there is a special joint secretariat, whose chief task is to process the

work of the SODN in general and to keep records relating to its mandate and operation.

Members of the SODN meet regularly, at least once a month, and on an exceptional basis whenever
deemed necessary by one of the jointly competent Ministries in order to discuss matters of an urgent

nature.

The SODN is responsible for:

e The exchange of information, news and intelligence between services regarding specific

anti-drug actions at both national and international level.

e Developing a spirit of cooperation between the competent servi€es, er to confront the

o

e Coordinating the activities of the services involved, in ¢
with international implications, the resolution of whicQ

drug problem.
€ competence or cases
ecial handling and direct

cooperation between the services in question.

e Resolving any differences that might emerge re n eration and activities of the jointly
competent services.

e Providing immediate assistance, where co e investigation and preliminary inquiry

stage and making available to the relev all possible resources and intelligence
which may facilitate investigations int

e Reciprocal information for the c thorities regarding the methods or modus operandi
of drugs traffickers in order t e effective prevention and repression of
drug-related crime.

e Moreover, in accordance/wit 31/95 (Article 15), which replaced Law 2145/93
(Article 38(1)), the Cen ntitDrug Coordinating Unit monitors and has responsibility for
controlled movem for the whole duration, from entry into the country until exit

from the territory.

Corresponding efforts to coordinate the law enforcement agencies have also been made in the case
of combating trafficking in human beings, mainly women and children, for sexual exploitation. In
April 2001 the OKEA (Working party to combat trafficking in human beings) was set up. This
working party has an inter-ministerial and multidisciplinary composition and its work consisted
initially of proposing a legislative framework, briefing/raising awareness and organising the

departments.
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This working party, which meets at the headquarters of the Ministry of Public Order, comprises
officers of the Greek Police, the Ministries of Foreign Affairs, Health, Employment, and Justice, the
General Secretariat for Equality, the International Organisation for Migration and representatives of
the scientific sector. The duties of Chairman are performed by the Head of the Greek Police. On the
basis of proposals by the OKEA, the provisions of Law 3064/2002 (combating trafficking in human
beings, sexual offences, child pornography and, more generally, sexual exploitation for financial
gain - Provision of assistance to victims of such practices) were laid down. Under the authority of
the above Law, Presidential Decree 233/03 was issued with regard to the protection of and
assistance to victims. The activities of the OKEA are continuing and many initiatives have been
undertaken to date for dealing with this phenomenon, such as setting up andioperating anti-
trafficking departments of the Greek Police, raising the awareness gfipublic authorities, issuing
information leaflets, etc. For the supervision/coordination/evaluation®f actions between the jointly
competent bodies for combating the problem of trafficking in human beings, a senior committee of
General Secretariats was set up in May 2004. This Committee includes the General Secretariats of
the Ministries of Justice; the Interior, Public Administrafion'and Decentralisation; Public Order;
Economic Affairs; Foreign Affairs; Education and RéligiousiAffairs; Employment and Social
Protection; Health and Social Solidarity. The objectivé 18 to coordinate at political level all the

activities relating to trafficking in human beings.

3.2. CHOICE OF COMMUNICATION CHANNEL

Liaison officers at Europol manage the exchange of information between Greece and the other
Member States and between Greece andiEurépol. In addition, they participate in internal meetings
of the AWF and other Europol ptojects. Their role is extremely important and their number has
therefore increased from twogorfours, There are now two officers from the Greek Police, one from
the Coast Guard and one representative of the Customs Service working in the Greek Liaison
Officers Bureau at Eurgpol.

The exchange of information'with Europol takes place on the basis of the criteria laid down by the

Europol Convention.

There are exchanges of information through Interpol with countries which do not participate in
Europol, although the Interpol network may also be chosen for the exchange of information

between Member States. This matter is addressed on a case-by-case basis.

One Customs official, one liaison officer from the Coast Guard and two from the Greek
Police are seconded to the Greek Liaison Office at Europol in The Hague.
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The exchange of information on matters relating to Schengen takes place via the SIRENE Bureau.
If the information is classified as "confidential" or above, exchanges take place through the BDL

system for those States which are participants.

The Europol channel is chosen where the information falls within the competence of Europol and
concerns two or more Member States, with no distinction drawn between bilateral and multilateral

cases. Other communication channels may also be chosen, depending on the case.

In Greece there is a central agency which has communication channel h which it transmits

information securely to the law enforcement agencies. Of course, f nel, there are

technically compatible security screens with the corresponding inthe other country.

Q\

e network of liaison officers at

4. EXTERNAL EXCHANGE OF INFORMATION

4.1. DATA EXCHANGE PROCESS
Information is exchanged with all the Member Stat

Europol, at a satisfactory level without any dis s of quantity or quality. However,

exchanges of information with Italy are increas to Greece's proximity by sea and the coastal
shipping links between the two countries. o time there have been fluctuations in the
exchange of information, with increases for ember States and decreases for others. This
usually lasts for only a short time e n the trend in organised crime in each Member
State and the involvement of a nimber mber States, although it has developed cooperation on

an ad hoc basis with other E ates for combating forms of organised crime.

4.1.1. INFORMATIO
Investigations by the ice into organised crime are carried out under the supervision of the
prosecuting authority. As ult, when investigations are at the preliminary inquiry stage, in order
to pass on information it is necessary to make a request for mutual legal assistance, if the
information relates to the content of the inquiry reports. On the other hand, information relating to
the identities of the perpetrators and to their accessories, as well as to the offences of which they are
accused, the methods they used and the background to the entire case, may be given without the

public prosecutor's consent or a request for mutual legal assistance being required.
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It is the policy of the Europol National Unit to divide requests from Europol into the categories
"very urgent", "urgent" and "normal". For "very urgent" and "urgent" requests the Europol National
Unit tries to reply within one to three days. For normal requests the time taken to reply depends on
the quantity and quality of the information requested and also on the services which need to be

approached in order to obtain the requested information.

5.  EXCHANGE OF INFORMATION BETWEEN MEMBER STATES AND EUROPOL

5.1.  USE OF INFORMATION AND EUROPOL ANALYSIS CAPABILITY

Greece is currently participating in 12 AWFs. Its participation is detet ollowing consultation
plice and the other
Greek law enforcement agencies. It does not take part in AWE of which does not
concern the Greek law enforcement authorities. In cases in ed for information about
an AWF in which it is not involved, Greece responds by iding mformation available in order to
assist ongoing investigations by the relevant authorities mber States. Consequently, the

Greek authorities could request information from a ich they have however not

contributed, for lack of available information.

Following recent detailed consideration at in he Heads of the Europol National Units of
the AWFs' evaluation procedures, particula ive results have been achieved. Consequently,
the Greek authorities consider that t isting AWFs are necessary and contribute to the Member
States' ongoing investigations.
Europol's role is very impo i and results show progress, but they could be even better.
Its contribution to the figh stdinternational crime is positive, but it should become more
effective with a correc of its role. The creation of the Information System (IS) should be
speeded up and Europol should aim to help the competent authorities of the Member States

at operational level.

In at least three AWFs - i.e. "Copper", "Islamic Terrorism" and "Key Process" - Greece has
observed the added value provided by Europol in all the Member States' ongoing investigations. In
addition, there was added value with respect to controlled deliveries and requests processed by

Europol.
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The results of the last Europol evaluation (Client survey), show that the Greek Police who took part
in the evaluation expressed positive assessments as regards both the quality and quantity of

Europol's products and services.

6. EVALUATION BY THE EXPERT TEAM

6.1. Introduction
6.1.1. The evaluation of Greece took place between 19 and 21 April 2005. The peer review enabled
the experts to meet with representatives from the Police, Customs, the Coastguard and the Special

Monitoring Department of the Ministry of Economic Affairs and Fina

i 1 nformation
ment of information
le to meet the officers

running the Europol National Unit. With reference to visit dinglight on the real situation in

At these meetings the Greek authorities focused in particular on
exchanges, whilst also answering a number of questions on in
exchange. In addition to visiting the SIRENE Bureau, the ¢
Greece; the experts would like to thank the Greek aut howing them the measures taken
as part of the 2004 summer Olympic Games. Muc done was aimed at coordinating

information, and the visits enabled the experts u isely the current state of play with

regard to cooperation within law enforcement

It would seem, and was on numerous occas icitly stated by Greek officials, that the internal
as well as the external information e nge 1§ evaluated and dealt with on a case-by-case basis. It
is well possible that this works 1 ti it is not possible to conclude with certainty that this

is indeed the case. The existing,rather informal system is likely to be very dependent on competent

personnel and on inter-servi ontacts.
There is also an impr ernal policy considerations may in some cases make cooperation
between the services dif] he risk assessments made by the Customs or the Police are for
example not shared with other services. The competencies of the different services are also clearly
overlapping in some areas. It would have been useful to discuss these questions with a

representative of the Prosecution office, since prosecutors may have a more general overview of the

situation.
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6.1.2. In more general terms mention should undoubtedly be made of Greece's special situation,
namely the fact that at present it shares no land border with any other Member State, thereby
leaving it open to problems shared by few Member States '. Furthermore, the country's geography —
it has 13 676 km of coastline officially — makes it a more complex and demanding task to perform
checks on entry into Greece, especially when it comes to combating serious international crime. The
fact is that with the opening-up of the former Soviet bloc states, Greece's borders have come under
greater strain and have inevitably become more vulnerable to all forms of trafficking (primarily of

drugs, but also of human beings).

6.1.3. Add to that Greece's 2 000 or so islands and its location in a majorshipping area and it
becomes clear why effective administrative cover and networks aredmpottant in coping with all

sorts of inherently unpredictable events.

6.2. Internal organisation of exchange of information

General overview

Two major characteristics are essential to understandifig the situation with regard to law
enforcement agencies in Greece. The first is th¢ large ntimber of specialised agencies. These include
the Greek Police, the Coastguard and Custom - ‘Special Monitoring Department. As regards the
Greek Police, the Greek Police Headquarters 18 eomposed primarily of three departments. More
specifically, the Security and Order dgpartment includes specific staff directorates of the Greek
Police Headquarters, 1.e. the State Security Directorate, the Public Security Directorate, the General
Policing Directorate, the Traffic Police Directorate and the Aliens Directorate. These directorates
direct the Greek Police's opegationahdepartments (53 police directorates and subordinate
departments spread throughoutsthe country), issuing relevant orders. The Security and Order
department coordinatesand oversees the central staff directorates of the Greek Police Headquarters.
All these various agenciegsyemploy around 53 000 people in a country with a population of

10 601 527 (July 2000 census). The second — no doubt a consequence of the first — is a certain
difficulty in coordinating all these structures, since the powers they are given are sometimes similar.
However, a number of discussions with several senior administrative officials revealed that these
few difficulties have been pinpointed and assessed with a view to making improvements not only to

the division of powers but also to information exchange. This willingness is also evident at

Borders with neighbouring countries: Albania 282 km, Bulgaria 494 km, Turkey 206 km,
FYROM 228 km.
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European Union level, for example in the fact that Greece appears deeply committed to making

optimal use of Europol.

6.3. External exchange of information

6.3.1. Police authorities
6.3.1.1.  All police authorities are supervised by the Minister for Public Order. In addition to two
technical divisions (the Administrative Support Branch and the Financial and Technical

Matters/Computer Science Branch), the police services are made up of five operational divisions:

- general policing;

- traffic police;

- public security;

- state security;

- aliens.

6.3.1.2.  With the exception of the first two divisi d above, the experts were able to
meet all those in charge of operational divisions. 000 officers, the Greek police force
is deployed across the country, which is divid ectures (including Athens).
6.3.1.3.  Given the programme of visits gth of the mission, detailed discussions could
be held with only a few branches of the divi entioned above. Nonetheless the discussions

revealed a number of features of the s whole as it operates across the country.

6.3.2. State Security Divisio
6.3.2.1. It collaborates ecial Violent Crimes Division, the National Intelligence
Service, and in particu inistry of Foreign Affairs, the Ministry of the Interior, the
Ministry of National D e Ministry of Justice, the Ministry of Mercantile Marine and many
other national agencies an anisations. As another evaluation into terrorism had just been
conducted, this mission did not examine the role of the anti-terrorist division in maintaining state
security. However, it is interesting to note that one role of this division is to maintain archives of
informational data and to maintain a filing system for Greek identity cards and for the National

Defence Plans.
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6.3.2.2. In response to the new passport rules laid down by the European Union, the Greek
authorities have decided that, as of 1 January 2006, the state security division will be responsible for
issuing passports instead of the prefectures. However, this special division of the State Security
Directorate will be upgraded to an independent directorate of the Greek Police Headquarters. In
other words, from that date issuing Greek passports will come under the responsibility of the police
authorities. The same authorities will be in charge of alerts relating to stolen blank or issued
passports. The discussions with those in charge of this division revealed that the Greek police
services do not have direct access to such information. The end users of the National Intelligence

System now have the possibility of searching for such passports in both the national database and

after implementation
s of the Greek Police
the Greek Police and

the Schengen database. The same procedure will continue to be appli
of the new procedure for issuing passports by the Greek Police. Al
e

which are linked to the network have direct access to the central

A

ing up access to this type of

to the Schengen system. The search for missing, blank and is s takes place in the same

way as for any other consultation. In any event, in order t re effective police action on
the ground, the authorities need now to begin looking i
information and ensuring, in the long term, that a nati ords system is in place to allow, in

particular, for online access from main police stati

6.3.3. IT infrastructure

6.3.3.1.  Asregards IT equipment, the t from the national IT heads that with 3 130
workstations IT cover in the Greek p was still only 51%. Furthermore, only some of
these workstations (880 in 2005) p l access to the national databases. The new IT
application for passports ought t bout a clear improvement in the situation and thus
increase IT coverage of Gre e islands in particular (which make up about one-fifth of
the country’s surface area).
6.3.3.2.  Atpresent national databases contain wanted persons, the national identity
card and passport records, ialised criminal records and vehicle records. In addition to providing
all departments with more IT equipment, the Greek authorities intend to facilitate decentralisation in

the future, so as to allow regional entries into national databases.
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The evaluation team was informed that the Greek Police has planned a new IT-system, a project
called "Police on-line". This project will ease the network access to all police departments. The
"Police on-line" project will upgrade the means of communication and will give access to the
central databases for consultation in all the departments of the Greek Police. As regards the time
schedules for its implementation, it has been separated into four sub-projects, two of which have
reached the final procedure for signing of the agreement. The project as a whole is expected to be

completed around the end of 2006/beginning of 2007.

6.3.3.3.  In addition, there is a nationwide plan under way to introduce cellular radio channels

that would subsequently enable police patrols to access the main nati puter databases of
mer Olympic Games,

es. The bundled radio

channels project (TETRA) is being delivered and will cover e most of the prefecture
of Attica.

6.3.3.4.  Moreover, none of the existing national p

relevance to them. This project ties in directly with the impact of't
1¢€ se

during which the system performed satisfactorily for the Athens

s allows regional or local police
services to use these national databases as a basis ft local applications. More
specifically, in all the substantively competent of the Greek Police which are linked to
the latter's network, access may be provided to al databases. However, the development of
local applications by the regional or local ments is not allowed, because a central plan
exists. Development is effected by the Info irectorate of the Greek Police Headquarters.
All the departments submit applicatio are studied and evaluated in full. In this way a
central strategic plan is made and comp ty in the development of applications is achieved. The
applications developed are offere he departments which carry out the same or similar tasks,
so as to save resources and icating work on the same subject.
6.3.3.5.  Forall of tl reasons the experts are of the view that computerisation for all
police services remains a priority that needs to be met in the near future. Likewise, a second priority
lies in installing terminals at the main police stations in Greece to link them up to the main national

databases.
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6.3.3.6. Lastly, the experts received confirmation that currently there is no national records
index. With the main national databases compartmentalised and centralised at national level, the
various services throughout the country lack the technical means with which to obtain details of an
investigation currently being conducted by another police department. More specifically, all the
Greek Police's databases are centralised and not divided by prefecture. However, it is possible that
only some local information is held locally in regional systems not linked to the network, whilst the
central databases are very often updated at the same time. Quite apart from the dangers associated
with this state of affairs, there is considerable loss of information online. To counteract this

situation, during the Athens Olympics the Greek authorities set up a command centre where all

useful information from the various law enforcement authorities was ised. From here,

ee
6.3.3.7.  Apparently, this committee has not met again sin 1c Games, but a decision
has been taken to look into another means of centralising Q information, particularly by

information was forwarded and processed by a security committ

establishing a national records index. In the current cir es the experts can but encourage the
decision-makers to give priority to setting up such a g¥ste eans, in the short term, of
improving the sharing of existing information or at st of the files held by the various

agencies involved in combating serious crime.
6.3.4. Aliens Department

6.3.4.1.  The meeting with seni m this department highlighted the complex issues
involved in the division of respo .g. between Customs and the Coastguard. While they
also have some responsibilit tion controls, the Aliens Department apparently has sole
responsibility for collating ation received by these two other law enforcement agencies.
The situation appears 1 , however. While the Aliens Department at the Ministry of the
Interior collates the in rom other departments, the latter are responsible inter alia for
reporting to the Ministry on the activities they have undertaken and the results obtained. The
Ministry of the Interior, therefore, is cast in the role of information centre, storing both results
obtained and necessary information such as trafficking routes, suspects or the countries of origin

and/or destination.
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6.3.4.2. The experts found that the three state services with identical immigration-related remits
had no agreed method of operation. Moreover, senior figures at the Ministry of Public Order
confirmed that there was no coordination committee to exchange strategic information or conduct
joint operations. Here once again information is shared piecemeal, depending on the circumstances

and the relationship between the individuals in charge of the files.

6.3.4.3.  Bearing in mind further that under Greek law responsibility for external border
surveillance is shared between the Greek Police, Coastguard and Customs authorities, the experts

can only encourage these services to hold strategy meetings together in order to help make

information exchange a routine procedure. The fact that the Aliens D
than 5 000 agents, who in 2004 arrested 42 854 illegal immigrants he urgent need for

the introduction of systematic exchange of information between the same year 679

\«vhich has 3 800 officials in 397
ims with the other law enforcement

authorities. This is why the authorities have de d oncept of risk analysis for all services.

people—smugglers were caught.

6.3.5. Customs

6.3.5.1. In addition to its usual duties, the Custo
customs offices throughout Greece — also shares co
Furthermore, as regards public safety, the Cust ice has become a major player in the fight
against international crime. In the light of onal situation and the increased need to
guarantee national and international sgcurity fety, it has increased monitoring and intensified
controls in the field of trafficking in a ions and explosives and the export of high-tech
products, among other examples s Service is jointly competent with all the law
enforcement agencies for taki ainst trafficking in narcotic drugs and other psychotropic
substances under Law 172 ition, the Customs Service has come to achieve a high degree
of collegiate cooperati organising regular cross-service meetings which also include

public services and ag ording to their jurisdiction.

Most of the illegal immigrants were from Albania, Afghanistan, Bulgaria, Iraq and Pakistan.
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6.3.5.2. The Customs Service has blanket IT coverage and a specialised Intranet system for
exchanging secure information. With a view to improving information exchange with the other law
enforcement agencies still further, the authorities are planning to introduce their own "Information
Society" project. This nationwide pilot project seeks to improve information sharing among the
different law enforcement authorities under certain conditions. In the immediate future there will be
no direct access between the customs database (Integrated Customs Information System/ICIS) and
police the database. However, the Customs Services has in the pipeline an information exchange
protocol, whose long-term goal is to make for easier information exchange between other Law

Enforcement Agencies. The experts believe that this pilot project in sharing risk analysis

'\ ement body in terms of

unable to determine how these

information ought to be encouraged.

6.3.6. Coastguard
6.3.6.1.  With 7 437 officers, the Coastguard is an import
maritime security and of preventing and combating crime, ilitary personnel and has a
number of different powers; during their visits the exp

powers — namely safety of shipping in Greek territori ipping controls and police

operations — were shared. The last of these powers, by the Security Directorate, covers

responsibilities such as international police co luding immigration issues), state

security and combating drug trafficking.
6.3.6.2.  This Service has a liaison office N (Central Anti-Drug Coordinating Unit). In
more general terms the Coastguard formation from its headquarters with the
headquarters of the other law en thorities. As a rule, confidential information is
exchanged by encrypted fax. though the Coastguard conducts risk analysis at its own
headquarters and dissemin s and bulletins to the other services, there is no coordination
committee on which it information and analyse it together with the other law
enforcement agencies. anges with these agencies take place on a case-by-case basis. So,
given the agency's import in Greece and the country's geographical features, it would be
desirable for a steering committee to be established at inter-ministerial level, so as to provide for a
systematic and strategic analysis of the information and thus give more coordinated direction to

activities nationwide.
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6.3.7. Anti-Drug Coordinating Unit

6.3.7.1.  This unit is no doubt the most advanced example of inter-service cooperation. The
SODN is an inter-ministerial body which has been operating since 1990, composed of staff of the

Greek Police, the Coast Guard, the Customs Service and the Special Monitoring Department.

The Anti-Drug Coordinating Unit is composed of:

- The CADCU, in the framework of the European Union, which acts also as a National Drug
Intelligence unit (NDIU).

- The Financial and Economic Crimes Office (FECO), which comes under the Ministry of

Finance and participates equally in the CADCU and NDIU.
The remit of this inter-ministerial body covers a number of aréas®
168 C

° Exchange of information, news and data among the erning specific

\ t authorities to resolve

, in cases of multiple competence.

drug-related cases.
° Development of a spirit of cooperation amon
drugs problems.
° Coordination of the activities of the servi€es 1
e  Coordination of the authorities involve in cases of multiple competence.
° Provision of direct assistance of ea ring the preliminary examination and
the offer to take in hand authori ssible means of useful data.

° Information exchange among t nt authorities concerned with drug traffickers

or trafficking.
6.3.7.2.  However, as the exp ay, ady mentioned earlier in this report, this situation does
not make those involved im e ical flaws. The Customs Service operates a separate

integrated information syst rchandise which, on account of its nature, is not available to

other departments. Th thens police force showed how information on drugs was
exchanged at meetings services actively involved. This otherwise excellent method cannot
be backed up with electro ata exchange with other regions because there is insufficient IT

network coverage for data transfer to regional or local units. In the same vein, the national drugs

database is not accessible to regional services with no secure facilities.
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6.3.7.3. In the experts' view it is essential to establish a central steering committee within all
National Law Enforcement Agencies for having more effective inter-departmental coordination
which could allow a better analyse of all information collated concerning all kind of organised

crime.

6.3.8. Financial Investigation Unit

The visit to this unit failed to provide the experts with any real strategic insight into its internal
operations. However, the discussions with its representatives revealed that significant organisational
improvements had been achieved. Accordingly, with a view to improving both information
processing at the unit and coordination of any legal proceedings, the Gteek authorities have
appointed a Public Prosecutor at Athens Appeal Court, specialisingdin financial affairs. (public
prosecutor for economic crimes). In addition, a senior court official has'been appointed Chairman in
the Committee for dealing with money laundering, which is anindependent authority, involving
representatives from the jointly competent authorities (Ministry, of Public Order, Ministry of
Economic Affairs and Finance, Bank of Greece, MinistijhofiDevelopment, Stock Exchange, etc.).
Its operation is governed by Article 7 of Law 2331/98%nd its, main task is to collect, evaluate,
process and investigate the suspicious transaction réports forwarded to it by debtors, in accordance
with the same Law (2331/95). It is a fact that the’€ommittec's information is not available to the
law enforcement agencies, but these authorities‘are briefed on the substance and make use of this
information, given that its representatives partiipate’as members of the Committee. It is also true
that the Coast Guard is not represented on the Committee, but a draft law has already been prepared
which modifies and supplements the provisigns of Law 2331/95 on the prevention of the use of the
financial system for the purpose 0f money laundering. In accordance with the new draft law, which
is awaiting adoption in the Greek Pagliament, provision is made for both an increase in the members
of the Committee referred t@ infArticle 7 and the participation of a representative of the Ministry of
the Mercantile Marine. At ceéntral level the Committee has one unit in charge of risk analysis. It is
concerned by and large'with compiling, assessing and commissioning inquiries into suspect
transactions reported by financial or credit institutions. The FIU's operations are expanding apace,
with the number of inquiries having risen from 207 in 1998 to 655 in 2003. The cases dealt with by

the Committee have ranged over the past three years between 600 and 800 per annum.
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6.3.9. International police cooperation
6.3.9.1.  In this regard the Greek authorities made it clear that they would like to step up and
enhance international cooperation. This cooperation takes the form of many bilateral and/or

multilateral initiatives, as well as work to develop means of cooperation, especially with Europol.

6.3.9.2.  Greece has a large network of liaison officers. With 30 liaison officers posted in 16
countries and international organisations, the authorities have signalled both their interest in
bilateral cooperation and their willingness to deploy to sensitive areas, primarily Balkan countries.

On this point the contact persons with whom discussions took place pointed to the significance of

the SECI operational centre.
6.3.9.3.  The evaluators point out the importance of channels n in the region
concerning various highly operational matters - the MOU wi ional Centre for
Migration Policy Development (ICMPD), the MOU betw

the Stability Pact for South Eastern Europe, a cooperatigh agreement between INTERPOL, the

the Special Coordinator of
Romanian Government and the SECI Center on co onnectivity for the exchange of
information, a cooperation agreement with the Inte ganisation for Migration (IOM), a
cooperation agreement with the South East Eu house for the Control of Small Arms
and Light Weapons (SEESAC), and a coopgrat

(CEI).

ment with the Central European Initiative

6.3.9.4.  The evaluation intervie able the respective importance of one or other

cooperation relationship - as co stance, to cooperation with EUROPOL - to be
determined !. Those intervie aluators concurred, however, that, in general, whenever
information was sought co perational matters and/or checks to be carried out, the

INTERPOL NCB cha rred to any other information channel. Following that fact it
could be a good policy avourite the use of Europol channel, when relevant, for cooperation
within the Member States etting operational support on ongoing investigations when two or

more Member States are concerned with serious crime.

According to the Ministry of Public Order, 80 000 messages are received each year through
the Interpol channel.
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6.3.9.5.  Asregards the INTERPOL bureau, it is interesting to note its composition (11 officers,
5 warrant officers, 5 sergeants, 29 policemen/ officers, 3 civilian staff members.) In terms of
technical specifications, the INTERPOL bureau is equipped for and connected to the

1-24/7 INTERPOL communications system and has a system of secure communication with the
national SECI, based at the INTERPOL NCB, and with SECI Headquarters in Bucharest. Among

current initiatives with regard to information transfer, the Greek authorities envisage three actions:

Granting of direct access to regional users of the Greek Police to Interpol's electronic database

e-ASF, via the [-24/7 communication system.

- In-house development of software for document managemen registration and
document filing called NCB automatic autonomous searchdfacility system - TASOS.
- Proposal for the implementation of a global case nu r\ s a unified electronic
IX eral Secretariat by NCB Athens.

e played by the INTERPOL bureau in

message form, which has been submitted to Inte
6.3.9.6.  The staffing density, the fact that this tional 24 hours a day and the
projects currently in progress show the import
, and the associated resources, are not

¢ EUROPOL National Unit. The advantage of

Greece. It is to be regretted, however, that this
located on the same site as the SIRENE b
the current situation, according to the iewed, consists in ease of access to the police
archives by the NCB. The experts er, that there was a plan to concentrate all the police
departments in charge of interna ation on the same platform, but no timetable for this
could be submitted to the expérts. ssion consequently requests that a timetable be clearly

established, so that a reaso scale can be specified for bringing the departments together to
reinforce the internatio peration centre and thus further facilitate use of these centres

by all European partne
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6.3.9.7.  For Customs too, the evaluation and processing of information received either within
the framework of mutual assistance between the EU Member States or through the members of the
World Customs Organisation (WCO) are channelled through Directorate 33 (Customs Control) of
the Ministry of Economic Affairs and Finance. Another instrument of cooperation is the
Community Information Anti Fraud system that operates in the context of administrative assistance,
more particularly for cooperation with OLAF. Otherwise, cooperation is carried out, to a large
extent, through liaison officers stationed abroad. This favoured channel of cooperation is identical
with that of the Ministry of Mercantile Marine which has liaison officers, in particular, in Italy and

Albania. These liaison officers form an integral part of agreements governing cooperation on

0
u which is located in

oted with interest that

maritime patrols and the exchange of information between the two ¢

6.3.9.8.  Lastly, there is the traditional cooperation with the S
offices adjoining those of the EUROPOL National Unit. The

the main ports and maritime points of entry were equippedéwit inals.

6.3.9.9.  To conclude, as regards this bilateral co aspect, the officials responsible in the
Ministry of Public Order wished to emphasise that unit (EUROPOL, INTERPOL and
the SIRENE bureau) met daily to coordinate a transmission of messages, while at the
same time they are in constant communication the internal channels and in this way

unnecessary duplication is avoided. The p at meeting would not only be to avoid

duplication but also to coordinate and,share ation in close liaison with operational

department. To achieve that goal, the of a common national record index (see 6.3.3.7)
will facilitate a better comprehe ew of international exchange of information. As
regards the time taken to pro ion, no response could be given, since each case is dealt
with on an individual basis; ding on the degree of urgency involved. This observation does
not apply to message p the SIRENE bureau, which must follow the rules laid down in
the SIRENE manual in adhere to the maximum time allowed for the transmission of the

information required.
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6.4. EUROPOL

6.4.1. The EUROPOL National Unit (ENU) is located in the International Police Cooperation
Division and comprises representatives of the three main law enforcement agencies: the Ministry of
Public Order (Greek Police), the Ministry of Economic Affairs and Finance (Customs - Financial
Crime Prosecution Unit) and the Ministry of Mercantile Marine (Coast Guard). The staff of 10
officers appears adequate given its level of activity (800 requests received and 232 files transmitted
in 2004). Consequently, the ENU seems altogether well-equipped to perform the tasks entrusted to

it. As regards access to the databases of each of the administrations concerned, each representative

of the different Ministries can freely consult the respective databases ined by each Ministry.
Europol's Office for Liaison Officers (The Hague) cannot access t ional databases
directly, but via the Europol National Unit.

6.4.2. The exchange of images and photographs between Inistries is not possible by e-
mail. As regards the technical aspects, it was observed ystems in place do not enable
images or photographs to be transmitted from the v es. An improvement in the
technical capabilities of the software and in proces could no doubt enhance the quality
of information exchange at the international le the "Police on-line" project, those
programs already existing will be upgraded, bu w programs will be purchased, so that
communication between the departments Police will be improved/upgraded and it will
be possible to transmit photographs and ima he future.
6.4.3. In general, all the official m valuators spoke with in the course of the evaluation
expressed a wish to cooperatgact th EUROPOL. There appears to be sufficient contact with
EUROPOL regarding AW
liaison officers via the D fessional level. The ENU reroutes EUROPOL's analyses and
the main points of repo %

requests are forwarded thra

ation is exchanged between the Hellenic agencies and the

e appropriate law enforcement services in Greece. Replies to police
2h the appropriate channels within a reasonable time depending on the
urgency and content of the request. The experts were also able to observe the real investment made

at national level to establish a coordination network in order to supply information to EUROPOL.
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6.4.4. Thus for example the analysis department, which is part of the Public Security Division of
Police Security, is in charge of selecting cases which match the criteria of organised crime. The
purpose of this work, carried out in implementation of the Council Decision ', is to collate the
information needed to analyse organised crime and now, since the end of 2001, to enable
EUROPOL to establish the threat situation in the Member States. From this point of view, Police
Security Criminal Analysis Section 4 collects information from all the partners concerned on Greek
territory (Greek Police, Coastguard, Special Monitoring Department of the Ministry of Economic
Affairs and Finance (former S.D.O.E.), Customs Service and Ministry of Justice). The report on
organised crime is drawn up by the Analysis Section 4 of the DDA/AEA. During the drafting of the
report, apart from the details forwarded by the Greek Police, the contributions of all the jointly
competent Ministries are taken into account. The Public Prosecutords notiinyolved in this process
since the transmission of the Greek national contribution on orgafised eérimeto Europol only needs
to be approved by the leadership of the Ministry of Public OrderaAlsoythis information does not

appear to be sent in a standardised format.

6.4.5. The analyses produced by EUROPOL derivingfrom open sources are considered to be rather
unsatisfactory compared to those originating in information coming from the police services of the
other Member States. The people the experts spoke_ to expressed a wish for EUROPOL to produce
analyses containing high added value for the benefit ofithe Member States. It was pointed out that
EUROPOL analysts had trained national analysts,and that, with regard to financial crime, software
supplied and produced by EUROPOL, was now used internally by the services specialising in this
field of activity.

6.4.6. Looking at the situation in thé,various law enforcement agencies, it is clear that there are still
gaps which will have to befilled within a reasonable time. Thus for example the FIU unit of the
Ministry of Economic Affaits and Finance has no representative on the ENU. The situation is the
same for Customs, resultihg in a majority of contacts taking place through liaison officers.
Likewise, Customs' contacts with the ENU may be made by fax, telephone or messenger, but there
is no dedicated or secure line for exchanges between the two structures. (The situation is no

different between the ENU and the Ministry of Mercantile Marine.)

1 6204/2/97 ENFOPOL 35 REV 2.
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However, the authorities acknowledged that discussions were ongoing on this subject and that a
plan was being drawn up both for the FIU and for Customs to enable staff from those two services
to be deployed in the EUROPOL National Unit. The experts can only encourage this initiative,
which should enable inter-service cooperation to be further improved and facilitate the supply of

information to the future EUROPOL database.

Since the evaluation visit, according to Greek Authorities, the Customs Service and the YPEE of
the Ministry of Economic Affairs and Finance have assigned a liaison officer to the ENU (as from

June 2005), as has the Coast Guard. All the competent law enforcement agencies are thus now

represented at national level, with particularly positive consequences improvement of

cooperation and of information exchange via Europol
6.4.7. Taking account of the relatively low level of co T
the police) it must be recommended that Greece set up a ﬁ

ion of services (in particular
ittee to introduce the EIS at
national level and determine the nature of the informati can subsequently be supplied to
the EUROPOL database. The experts have been inf e evaluation visit that the setting
up of a steering committee for the flow of informat oading of data into EIS is already
planned.
6.4.8. As regards raising the awareness of hin the country to EUROPOL matters, all the
representatives of the various ministries we phasised the ongoing training programmes.
Thus, the Ministry of Mercantile Mar 11 programme of training for its staff on the role of
EUROPOL and the products it offers. T inistry has in particular developed seminars on risk
analysis. Similarly, the natio timetabled instruction courses in all police academies in
the country. More specific pears to be available for regional police chiefs. Lastly,
specific topics have be such as the role of EUROPOL in relaying information to
combat trafficking in h ings. The Greek authorities regard such training plans as a priority at

national level.
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6.4.9. On the other hand, on the actual use of EUROPOL, the assessment calls for more qualified
comments. As was said previously, the INTERPOL channel or that provided by liaison officers
remain the most used. The experts were able to note that EUROPOL is little used in the framework
of ongoing investigations. It should nevertheless be stressed that Greece's active participation in the
"LOGO PROJECT", relating to the seizure of ecstasy pills, the information from which was
systematically sent to EUROPOL for analysis and the results then circulated to all the services in
charge of the anti-drugs campaign. But outside of some particular cases, a lot of information is not
transmitted because a prior court order is needed once a case is before a court. However, a court
order is not required for the exchange of information, even when the case is before the court, if the
information does not relate to the content of the testimonies of the progeedings, or for cases of the
lifting of confidentiality of telephone numbers, for which a request for mutual assistance and an
order from the Public Prosecutor is required respectively. Consequently, the exchange of
information in the context of Europol cooperation does not encounter délays on account of the prior

court approval required, insofar as such cases are the exception,and not the rule.

6.4.10. Europol's analyses are transmitted by the Inteffiational Police Cooperation Directorate /
European Union - Europol Section to the Central Dire€torates of the Greek Police Headquarters,
from where they are forwarded as appropriate t0 the competent operational departments. For
example, in the case of the Public Security Direetorate, the analyses are forwarded, depending on
their subject-matter, in particular to the GeneralbRolice Directorate of Attica and Thessalonica, to
the headquarters of which the Subdirectorateidealing with organised crime, narcotic drugs,
economic crime, computer crime, etc.4slanswerable. Despite of this principle, evaluators received
several information that EUROPOL information and products are very little circulated within the
services essentially because of the langtiage problem. No doubt from this point of view an
improvement in the circulation/of EUROPOL products must be studied, probably with an

improvement in the kngwledge of foreign languages, particularly in the police services.

7. GENERAL CONCLEUSIONS AND RECOMMENDATIONS OF THE EXPERT TEAM

The visit to and assessment of Greece enabled the experts to better understand the specificities of
the country and the difficulties Greece must face, particularly as a result of its numerous borders
with the countries of Southeast Europe. The internationalisation of European crime, trafficking of
all kinds, in particular of drugs and of human beings, make Greece a key territory, the strengthening

of which must remain a priority for all its partners.
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The Olympic Games event and the success of its organisation gave the various services, not only
new ideas concerning the management of services but also guidelines for ensuring a more consistent
development of all the law enforcement agencies in their territory. Of all the observations made
during this assessment, the experts were surprised to note that, while all the law enforcement
agencies had an information analysis unit, there was no systematisation in their coordination. In line
with that it should be noted that the coordination carried out at national level for combating drugs
and trafficking in human beings does not have an equivalent for other areas of crime. As a result of

the information coordination experience acquired during the Olympic Games in the summer of

2004, the authorities are now studying the idea of creating a national tion unit in charge of

the collation and systematic analysis of information on organised ¢

According to the some interviewed people, this coordination clude private operators,

depending on the circumstances. In the light of the existin ts, the experts hope that
Greece will quickly take initiatives at national level so that 1 cooperation within the country
can become of full benefit to the other European pa S, to EUROPOL.

7.1. FOR GREECE
7.1.1.Completion as soon as possible of th sation of all police departments. The

completion of computerisation of all epartments and their access to the network will be

achieved with the "Police on-line" . 6.3.3.5)

organised crime through tt

and 6.3.7.3)

eation of a steering committee at national level. (See 6.3.4.3, 6.3.6.2
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7.1.4.Rapid implementation of the "Police on Line" project to provide network access to all Law
Enforcement Agencies. This project will computerise all the Greek Police departments, so that they

have access to the network and to the central databases." (See 6.3.4.3 and 6.3.5.2)

7.1.5.Creation of one focal point for coordination and communication with international related law
enforcement organisations and services by bringing departments in charge of international
cooperation together in the same site. (NCB INTERPOL, SIRENE, EUROPOL National Unit)

(See 6.3.9.6)

7.1.6. Creation without delay of a working party for the future interna ction of the EIS

interface in order to determine the nature of the information which ently be supplied to

the EUROPOL database by providing guidelines to Law Enforc uthorities at regional and

N

7.1.7. Improved circulation to the various departments \ of the products and analyses

provided by EUROPOL. (See 6.4.10) q

quality of analyses produced for the benefit

national level. (See 6.4.7)

7.2. FOR EUROPOL

7.2.1. Development of particular atte
of the Member States. (See 6.4.5)
7.3. FOR THE OTHER ME
7.3.1. When necessa ructions to all Law Enforcement Authorities to more
systematically use the el every time two or more Member States seems to be

concerned by organise ious crime. (See 6.3.9.4)

This project has not been designed to provide access to the other criminal investigation
authorities.
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ANNEX A
PROGRAMME OF VISITS

19 APRIL 2005
09.40 Departure from the hotel "DIVANI CARAVEL"
10.00 Arrival at the Ministry of Public Order
Welcome by the Director of the Directorate for International Police Cooperation.
Presentation of the programme of the visit and of the structure of the
abovementioned Directorate.
11.00 Presentation of Europol National Unit, SIRENE Bureau and Interpol
12.00 - 12.15  Coffee Break
12.15-12.45  Presentation by the Director of the Aliens Directorate
12.45-13.15  Presentation by the Director of the Directorate for Sfate Security
13.15 Departure for lunch
13.30- 14.45 Lunch offered by the Greek Police
14.45 Departure from the restaurant — Return to the Mimistry of Public Order
15.00 - 15.45  Presentation by the Deputy Director of the Diréctorate for Public Security
15.45-16.15  Presentation by the Deputy Director of thg'Informaties Division
16.15-17.00 Discussions
17.00 Return to the hotel
20.30 Departure from the hotel for the restaurant
21.00 Official dinner, offered by the Grgek'Police
20 APRIL 2005
08.30 Departure from the hotel
09.00 Arrival at the Financial Crime'Prosecution Unit (Kifissias & latridou)
09.00- 10.15 Visit — Presentation of Finaneial{Ctime Prosecution Unit issues
10.15 Departure for the Ministry ef Fihance
10.45 Arrival at the Ministry of Finance
11.00- 13.00 Visit — Presentatiofi by Head of the B Department of Drugs and Weapons
Prosecutions
13.00- 15.30 Lunch, offered{by the Mintstry of Finance
15.30 Departure fot thesMinistry of Mercantile Marine
16.00 Arrival at the Ministty of Mercantile Marine
16.10-17.30  Visit — Presentation Spokesman of the International Police Cooperation
Departmient
17.30 Retutn to'the hotel
21 APRIL 2005
08.30 Departurefrom the hotel
09.00- 12.00 Arrival at the building of the General Police Directorate of Attica, Reception by
General Police Director of Attica and Attica Security Director
Presentation: Criminological Research Division, Sub-directorate of Prosecution of
Organized Crime, Sub-directorate of Prosecution of Drug Crime, Sub-directorate
of Prosecution of Financial Crime — Illicit trade of antiques and Crime related to
Moral Matters, Counter Terrorism Division.
12.00 Farewell of the evaluation committee.
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ANNEX B
LIST OF PERSONS MET

MINISTRY OF PUBLIC ORDER

Directorate for International Police Cooperation

Director, Police Brigadier Mr. Apostolos STAVROPOULOS

Police Colonel Mr. DIMITROPOULOS Konstantinos Head of the European Union Section-
EUROPOL

Police Major, Mr STERGIOULIS Evagelos EUROPOL NATIONAL UNIT,

Police Major, Mr. TRIANTAFFILIS Vasilios, INTERPOL SECTION,

Police Major, Mr. BOUBOURIS Elias, Head of the SIRENE SECTION

Aliens Directorate
Director, Police Brigadier Mr. Dimitrios PANOPOULOS,

Police Major Mr. APOSTOLOU Grigorios.

Directorate for State Security

Director, Police Brigadier Mr. Chrisanthos TSANTRIZOS

Directorate for Public Security

Deputy Director of the Public Security Directorate, Poli el
Mr Vasilios KONSTANTOPOULOS,

Police Major ms. FOUNTA Athanasia, Public Secugi orate.

Informatics Directorate
Director of the Informatics Directorate, Police

jor Mr., DOUMETZIANOS Grigorios

General Police Directorate of Attica
General Police Director of Attica, Major . TSIATOURAS Vasilios
Attica Security Director, Major General Mr. S Stephanos

Financial Crime Prosecution Unit
Kofina Irini, Head of the Admini v ort Division
ing oordination of Controls & Prosecution Division of the

Mr. Tzimas loannis, Head of Pla
ial Economic Investigations Division of the Central

Central Service

Mr. Karamanis Evaggelos,

Service

Mr. Kallitsas Dimitrio ntrols and Anti-Drug Operational Planning Section.
Mr. Benavellis Cristo ad of the Regional Attica Division

Mr. Papadopoulo Georg d of Drugs Department of the Regional Attica Corps responsible for
the fight against Economi mes Division.

Ministry of Finance

Mrs. Cristodoulou Evaggelia, Director of the 33" Division for the Customs Controls
Mrs. Matsouka Aggeliki, Head of the B Department of Drugs and Weapons Prosecutions
Mr. Liakopoulos Spiros

Mrs. Karagianni Katerina
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Ministry of Mercantile Marine

Lieutenant Senior, Mr. Mastorakis Konstantinos, Head of the International Police Cooperation
Department

Lieutenant, Mr. Katagatsos Konstantinos, Spokesman of the International Police Cooperation
Department

Mr. Asimakopoulos Nikodimos, Spokesman of the Drugs Prosecution Department.
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ANNEX C
LIST OF ABBREVIATIONS/GLOSSARY OF TERMS
ACRONYM ENGLISH TRANSLATION OR EXPLANATION
ABBREVIATION
TERM

AWF Analytical Work File

BDL Liaison Office

CEI Central European Initiative

CADCU Coordination Anti Drug Central Unit

DDA/AEA Public Security Division o lenique Police
Headquarters

e-ASF Database for Automat

EMP National Informati

ENU Europol Nation

FECO Financial ¢ Crimes Office

FIU

ICMPD

IOM

MOU

NCB ional Central Bureau Interpol

NDIU National Drug Intelligence Unit

OKANA Organisation Against Drugs

OLAF European Anti Fraud Office

PWGT Police Working Group on Terrorism

SECI Southeast European Cooperative Initiative Regional
Center for Combating Transborder Crime.

SEESAC South East Europe Clearinghouse for the Control of
Small ARAMS and Light Weapons

11961/05 EL/ld 34

ANNEX C DG H 2 RESTREINT UE EN



RESTREINT UE

SODN Central Anti Drug Coordinating Unit

WCO World Customs Organisation

YPEE Special Monitoring Department
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