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Delegations will find attached the minutes of the Second Joint Committee for the Sustainable
Fisheries Partnership Agreement between the European Union and Gambia, held on 25 and 26

November 2020 by video conference.
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List of Abbreviations

AFRICOSA - All Artisanal Fisheries Cooperative Association
AIS — Automatic Identification Syatem

CCRF - Code of Conduct for Responsible Fisheries

CFC — Community Fisheries Centre

CFCMC - Community Fisheries Center Management Committees
CLS — Colleet Localisation Satelites

COVID - Coronavirus Disease

CRR - Central River Region

FAO — Food and Agriculture Organisation

FDF - Fisheries Development Fund

FMC — Fisheries Monitoring Centre

FSSP - Fisheries Sectoral Support Programme

GBA - Greater Banjul Area

GMD — Gambian Dalasi

GRTS — Gambia Radio and Television Services

IUU- Illegal Unreported Unregulated

JMC — Joint Committee meeting

KMC — Kanifing Municipal Council

LACOM - Landing Site Co-Management Committee

LRR - Lower River Region

MCS — Monitoring Control and Surveillance

MoFWRNAM — Ministry of Fisheries Water Resources and National Assembly Matters
NAAFO - National Association of Artisanal Fisheries Operators
NAM — National Assembly Matters

NASCOM - National Sole Fish and Catfish Co-Management Committee
NBD - North Bank Region

NDP — National Development Plan

PONSAFAG - National Platform of Non-State Actors in Fisheries and Aquaculture Sectors of
the Gambia

SFPA — Sustainable Fisheries Partnership Agreement

SSP - Sectoral Support Programme

VMS — Vessel Monitoring System

WCR — West Coast Region
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1 Introduction

The EU and The Gambia signed a six years Sustainable Fisheries Partnership Agreement
(SFPA) to strengthen cooperation in the development of sustainable fisheries, fight against
Illegal Unreported and Unregulated (IUU) fishing, promote the blue economy including
aquaculture, and support the development of the artisanal or small-scale fisheries sector in The
Gambia.

The protocol to the agreement includes a financial contribution from the EU of EUR3550,000
per annum paid to The Gambia, including a portion of EUR275,000 for access to legal fishing
authorisation, and a portion of EUR275,000 representing sectoral support to finance
implementation of a jointly agreed Fisheries Sector Support Programme (FSSP) of activities
for the strengthening of the sustainable management of fisheries resources and development of
the fisheries sector in The Gambia. The Programme of activities were jointly agreed between
EU and The Gambia at the first Joint Committee Meeting (JCM) Joint of the parties (set up
under the Agreement to monitor application of the Agreement) which was held on 5-6
December 2019.

The overall objective of the Programme is to strengthen sustainable management of fisheries
resources and development of the fisheries sector in The Gambia, through implementation of
activities identified in the Programme. The specific objectives of the Programme are the
following;:

a)  Support management measures for fisheries, including aquaculture and artisanal
fisheries;

b)  Strengthen MCS operations to improve fisheries management and reinforce the fight
against IUU Fishing for sustainable fisheries;

¢)  Strengthening Sanitary and Quality Management to develop fish export capacities and
increase benefits,

d)  Support the development of scientific and research capacities; and

e)  Enhance protection and conservation of fragile ecosystems

Ahead of the JCM meeting, The Gambian side with technical support of its EU counterparts,
prepared the Sectoral Support Programme comprising a strategic document and programme of
activities in the form of a six-year multi-annual and a first year’s annual matrix of activities, for
implementation in line with terms and conditions of the Agreement and its protocol and related
procedures. The multi-annual and annual (2020) matrix of activities were presented to the
meeting, reviewed, finalized and agreed for transparent and visible implementation to support
sustainable management of fisheries resources and development of the sector. The Programme
has been under implementation from February 2020 to date and the current report is the first
annual report of the Programme implementation presented to the second JCM on 25-26
November 2020. The report concems the management of the FSSP Funds and implementation
of activities including levels of progress and expenditure, and related results and outputs.

1.1 Management of the Sector Support Programme Funds and Implementation of
Activities
Following the conclusion of the first JCM, the annual sector support fund amount of EUR

75,000, equivalent to GMD135, 661, 250 was paid and transferred by the EU side to The
Gambian side. As agreed, The Gambia opened a separate special programme treasury account,
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named Fisheries Sectorial Support Fund, at the Central Bank of The Gambia where the fund
was paid into and is controlled by the Accountant General’s Department. The funds are meant
to support and complement the fisheries sector national budget allocation and treated as such in
its administration and implementation of the programme. Management and use of the fund is
legally guided by the agreement and national legislation in The Gambia, and is treated the same
way as government budget allocation to the fisheries sector.

Following receipt of the fund, the Fisheries administration, Ministry of Fisheries Water
Resources and National Assembly Matters (MoFWRNAM) and its technical Department of
Fisheries embarked on implementation of the first annual Fisheries Sector Support Programme
activities for 2020 which effectively began in February 2020. To facilitate implementation of
Programme, the Ministry through the Director of Fisheries engaged the services of two expert
consultants to provide technical assistance and support implementation of the Sectoral Support
Programme. The Fisheries management and development expert and an Organizational
Development specialists were hired in February 2020 through binding annual (renewable)
consultancy contract agreement with the Director of Fisheries based on specified terms of
reference.

The Fisheries management and development expert Mr. Alhaji Momodou Jallow, is a retired
international civil servant who worked with FAO for many years, beginning as fisheries project
officer in 19935 and rising through the ranks to FAO Country Representative for Uganda until
his recent retirement. Prior to working with FAO Mr. Jallow was a fisheries officer in the
Fisheries Department in The Gambia. The Organisational development expert, Mr. Mamanding
Kuyateh is an international consultant and worked extensively in regional countries with
development agencies and projects, including fisheries projects and including in The Gambia
fisheries sector. Mr. Kuyateh was also the Director of the government Department of
Community Development before his retirement from service. The experts have since been
involved and played instrumental and supportive roles in implementation of the sectoral support
programme activities.

Programme implementation has made much progress but was impeded by the COVID-19
Pandemic which affected progress as it came amidst a state of unpreparedness and had a
crippling effect to normal life and activities. With advent of the Pandemic, it was proposed by
our EU partners and welcomed that sector support funds could be reallocated to support the
COVID-19 national response strategy in the fisheries sector based on its high importance in
terms of food security and local economies. Such redirected funds were to be target at financing
short to medium-term measures to ensure certain hygiene conditions in the daily practices of
local communities among others.

Consequently, the Sector Support Programme was redesigned through revision of the
Programme annual and multi-annual matrices resulting in the creation of a new Strategic target
and activity directed to supporting fishing communities who are among most vulnerable and
potentially most needy sections of society during the Pandemic. The final objective of the new
activity concerned increasing levels of preparedness and awareness about the COVID-19
pandemic, reduced vulnerability of fishing communities with means, resources (equipment,
materials and facilities) to implement emergency measures for COVID-19 prevention, and to
minimize its environmental, social and economic impacts in fishing communities. The annual
budget was redistributed by temporal cancellation of implementation of two activities and
curtailment of the budget of one other activity in the 2020 annual matrix to create a budget line
of 55,000 Euro for the new anti-COVID response activity. The revision was reflected in both
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FMC would be in place by March or April 2020. However, the expectations did not happen
thanks to the COVID 19 pandemic and upsurge in cases, lockdowns and other restrictions and
difficulties in communications. The CLS office in France was partially closed as was the case
for most airspace for any deliveries.

Further delay was caused by the fact that in September 2020, a payment voucher was raised
mistakenly for 100% of the cost which was later noticed by the Internal Audit Department as
contrary to the terms and conditions of the Agreement/contract, but the 100%payment had
already been transferred by Central Bank of The Gambia to CLS. The CLS acknowledged
receipt of the payment and began working on the process for delivery of the equipment to The
Gambia. However, it was required that the 100% mistaken payment be reversed to respect the
agreement. Accordingly, CLS was contacted and made the reversal. The 60% payment was
eventually paid to CLS in November and by the latest update, are in the process of packaging
the equipment for airfreight and delivery. Delivery of the will facilitate progress in
establishment and operationalization of the FMC in The Gambia, foreseen in the next few
weeks.

It is informed that the Themis Web platform has been prepared and configured by the technical
team in France and the equipment. The technical contact in Dakar has also confirmed readiness
of the training package awaiting delivery and installation of the system for the training to be
conducted for the joint personnel of the FMC (MCS and the Gambia Navy).

Activity bud getary expenditure

The total activity budget was EUR125,000, equivalent to GMD7118750 and the activity scored
high on budget expenditure. The state of expenditure for the activity is tabulated below showing
73% expenditure level. Expenditure areas are on the purchase of the FMC equipment and
related items and on contribution to cost of refurbishment of the FMC building whose balance
was contributed by the Ministry from the Fisheries Development fund. Awvailable sources of
verification for the activity are shown at annex 3. With payment of the remaining committed
balance to CLS is made, the total expenditure level of the activity will become 100%.

Activity Expenditur
Budget Allocation | Actual Expenditure Actual Balance e Committed
No. Euro GMD Euro GMD Euro GMD % GMD
2.2 125000 | 7118750 | 90,966.83 | 5,180,560.70 | 34033.17 | 1938189.3 73 1938189.3

Activity results outputs and impact

The establishment of the Fisheries Monitoring Centre (FMC) is in progress for the realization
of the objectives. The physical structure of FMC is now in place and the Fisheries Department
will pay for the furniture and fixtures for the FMC from the Fisheries Development Fund as
complementary financing. The equipment is being procured with 60% part payment already
made and on its way to delivery. The balance of payment will be finalized on delivery and
installation of the equipment. It is expected that the FMC as a whole will soon be fully realized
with the delivery and installation of the equipment and training of personnel, expected before
end of the year. Hence, the establishment of a well-equipped FMC as central MCS cordination
center for efficient coordination of effective MCS operations is progressively underway for
effective coordinated fisheries monitoring operations with anticipated impact of improved
management of fisheries resources.
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executive member) representatives of the organisations, personnel of the Fisheries Department
and the experts.

The objectives of the meeting were:

- Explain to participants about the EU/Gambia SFPA and share the Sector Support
Programme and its objectives and activities with them,;

- Make participants understand the importance and need to properly establish a functional
and credible fisher-folk organization including a national fisherfolk umbrella
organization,

- Make participants understand and appreciate the principles of institution building,
integration and cooperation within the programme framework and for development and
management of the fisheries sector.

- appraise the training and capacity development needs of existing and anticipated
national fisherfolk executives for effective leadership and for steering the course of
organisations;

- Initiate a process of reform of main fisheries organisations and the formation of a well-
represented, effective and credible national fisher folk umbrella organization.

Representatives of the followinge fisherfolk groups attended this initial meeting and provided
information including on their group structures and functions:

i, National Sole Fish and Catfish Co-Management Committee (NASCOM),
ii.  Landing Site Co-Management Committee (LACOM),

iii.  National Association of Artisanal Fisheries Operators (NAAFO),

iv.  Ndeflen Fishermen Association,
v.  National Fisheries Platform,

vi.  All Artisanal Fisheries Cooperative Association (AFRICOSA), and

vii.  Aquaculture Fish Farmers Foundation.

Among other things, participants were informed/reminded of the EU-Gambia Sustainable
Fisheries Partnership Agreement (SFPA) and what it entails including the sectoral support
component as financial contribution of the EU towards the sustainable management of fisheries
resources and development of the fisheries sector. The sector support programme of activities
for implementation during the six years duration of the Agreement with an annual budget
amount of EUR275,000 were presented to the participants. It was explained that some of the
programme activities involved the strengthening of capacities of fisher-folk organisations and
establishing mutual partnerships for the management of the fisheries resources and
development of the sector.

The meeting which took a multidisciplinary approach, assessed the organisations on the basis
of their origins, objectives, organizational structures, mode of formation, period of existence,
constitutional and legal status among others as basis capacity development. The assessments
also had the purpose to make comparisons for conformity with accepted norms on legal
establishment of the organisations, but also to initiate a process of revitalization or formation
as the case may be, of associations at community/village, district and regional levels. It was
also aimed at the eventual legal establishment of a well-structured and recognized, inclusive,
equitable and viable national umbrella organisation of fisheries actors. The meeting collected
useful information, and made important findings and recommendations that paved the way for
subsequent activities.

11
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As follow up to activities and developments of regional fisheries apex associations, if COVID-
19 permits, a proposal is being finalized for a working trek mission to hold two-day sessions
with key stakeholders in three key regions. The objectives of the proposed 2-day meeting
sessions are to work out and agree modalities for establishment and formation of regional
fisheries apex associations and discuss their constitutions and other relevant institutional
instruments. These will be followed by similar missions to other regions / administrative area
and strategic planning exercises to implement activities to finalize the formation of regional
and national apex organisations and ensure professional training and capacity building.

Activity budgetary expenditure

The activity budget was initially 25,000 Euro but this was slashed by EUR10,000 which was
reallocated to the anti-COVID activity during the June 2020 Programme review leaving a
balance of EUR15,000, equivalent to GMD854,250 as the new activity budget. The budget and
level of expenditure for the activity are tabulated below with about 35% level of expenditure,
expected to rise soon with implementation of additional sub-activities. Details of
implementation including progress, expenditure levels and sources of verification for the
activity are indicated at Annex 3.

Activity | Budget Allocation Actual Expenditure Actual Balance Expenditure
No. Euro GMD Euro GMD Euro GMD %
3.1 15000 | 854250 5,195.35 | 295875 9804.653 | 558375 35

Activity results outputs and impact

Initial consultations with actors, followed by assessment and working meetings facilitated
dialogue, collection of useful information, and made important findings and recommendations
that guided subsequent activities. These activities are already producing impressive results in
the gradual but progressive realization of objectives of the activity.

Implementation of the activity and sub-activities have so far made significant progress in the
revitalization and strengthening of capacities of actors and their organisations and is bringing
them together under the envisaged national umbrella organisation and edging closer to the
envisaged partnership on the common course of sustainable management, exploitation and
utilization of the fisheries resources. The consultations, awareness and sensitization activities
has been helping bring together fisheries actors in diverse communities, organizational and
trade group settings, to willingly and purposefully organize themselves at their respective levels
for strengthened capacities, empowerment and partnership. Along the way, actors have
enthusiastically discussed important issues and demonstrated awareness and concems over
important issues. This has been encouraging and gives hope of genuine partnerships and
collaboration, and the sector support programme is fertilizing the ground for these.

Regional umbrella groups have been formed or reorganized, and a constitution drafted for them.
With increased acceptance and support for the proposed national umbrella organization of
fisheries actors, a new constitution was drafted for the envisaged new independent national
fisherfolk umbrella organization which now has been named the National Platform of Non-
State Actors in Fisheries and Aquaculture Sectors of the Gambia (PONSAFAG).

In the face of the COVID-19 Pandemic, WhatsApp regional groups have been the alternative
and helped in the processes to establish regional fisherfolk apex organizations at local

13
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by restricting movement, travel, gathering and activities, and has at some point caused a general
state of fear, uncertainty and anxiety. Meetings could not be held and planned activities stalled,
causing overall delay in implementation of some the programme activities and hence, crippled
progress.

The lack of a formal arrangements on Programme management and coordination which were
largely ad-hoc in nature with rather loose arrangements regarding lines of communication and
reporting affected coordination, implementation and monitoring. A correction on this state of
affairs may be considered to facilitate better focused and more directional arrangements and
approach to implementation, monitoring and evaluation, and reporting,

A somewhat slow procurement process characterized by delay and stalling of the process is a
factor in the slow expedition of program implementation and needs improvement for faster and
smoother operations.

The preparation of the annual report has been made difficult by difficult or slow access to
information and carrying out of wverifications. Expenditure transactions follow regular
government procedures on recurrent budget expenditures which, can be slow due to inherent
slowness of the payment system in general, caused by connectivity and network issues and
bureaucratic bottlenecks among others. However, it is vital that expenditures must be made
under the predetermined specific programme activity budget lines to avoid confusion and
facilitate easy and transparent verifications, monitoring and control. In relation to this, it is vital
to tabulate expenditures per activity to enable easy tracking of funds and expenditures on the
respective activities.

5 Lessons Learned

The fundamental lesson in the implementation of the programme is that of the attendant risk
factor of the COVID-19 Pandemic. This reminds us, in passing, about the common expression
that: “Man proposes, God dispose,” and the need to factor in and manage external risk factors
in program design and decision making.

Another lesson relates to actual Programme implementation requiring clear and formal
designation of coordination responsibilities with clear lines of communication and close
collaboration of all involved, and in sharing relevant information. Hence, the need for
transparent and timely sharing of information for equal levels of knowledge and understanding.

By working together with the experienced technical experts, they have contributed to
knowledge transfer, experience building and practical lessons leaming for personnel of the
Fisheries Department many with limited or lower level of experience in the sector. Obviously
they have contributed lessons on fisheries development approaches and planning, relevant to
sector and carrier development.

6 Conclusion and Recommendations

Albeit the COVID-19 Pandemic and its effects, significant progress has been registered in the
implementation of the 2020 annual Sector Support Progamme of activities with the 2020
representing a benchmark year with challenges but also a year of lessons learning for
improvement. However, Programme implementation requires clear and formal designation of
coordination responsibilities with clear lines of communication and close collaboration of those
involved. For improved and more effective coordination of Programme implementation,
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monitoring and evaluation, and reporting, it is recommended to formerly appoint a regular
coordinator with an assistant to coordinate implementation of the Programme and related
processes including monitoring and reporting

In contrast with current practice of making expenditures without reference to the activity budget
lines in the annual Programme matrix, budget expenditures must strictly be made with reference
to the predetermined specific activity budget lines in the programme, to avoid confusion and
facilitate easy and transparent verifications, monitoring and control. Equally important is that,
it is vital to track the expenditures per activity to enable easy monitoring of funds and
expenditures on the respective activities, with tabulation of expenditures linked to the respective
activities. All documentation on expenditures under the Programme must be filed separately
again for ease of reference for verification processes and as means of verification.

The level of expenditure so far remains short of the required 70 % threshold mark to be eligible
for receiving next year’s tranche of Sector Support Funds. The lower level of progress in
implementation has been largely due to the external risk factor of the natural calamity in the
wake of the COVID-19 Pandemic. It is hoped that the level of progress in implementation of
activities will rise further with corresponding rise in the level of expenditure as planned, before
the end of the year. Hence it is recommended for parties to take this main factor of the Pandemic
and the reasonable level of 61% expenditure registered so far into account in their decision
process on the payment or retention of the 2021 tranche of the Programme.
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This was followed by engagement of the various existing fisheries and community organisations in a series of
consultation meetings and field activities.

Assessment and Appraisal of the institutional and organizational status of fisherfolk organisations

A two days initial consultation meeting was organized with existing fisheries organisations on 19th and 20th
February 2020. The meeting was well attended by male and female (mainly executive member) representatives of
the organisations, personnel of the Fisheries Department and the experts.

The objectives of the meeting were:

- Explain to participants about the EU/Gambia SFPA and share the Sector Support Programme and its
objectives and activities with them;

- Make participants understand the importance and need to properly establish a functional and credible
fisherfolk organization including a national fisherfolk umbrella organization,

- Make participants understand and appreciate the principles of institution building, integration and
cooperation within the programme framework and for development and management of the fisheries
sector.

- appraise the training and capacity development needs of existing and anticipated national fisherfolk
executives for effective leadership and for steering the course of organisations;

- Initiate a process of reform of main fisheries organisations and the formation of a well-represented,
effective and credible national fisher folk umbrella organization.

Representatives of the followinge fisherfolk groups attended this initial meeting and provided information
including on their group structures and functions:

viii.  National Sole Fish and Catfish Co-Management Committee (NASCOM),
X Landing Site Co-Management Committee (LACOM),
x.  National Association of Artisanal Fisheries Operators (NAAFO),

X1 Ndeflen Fishermen Association,
Xil. National Fisheries Platform,
Xiil. All Artisanal Fisheries Cooperative Association (AFRICOSA), and
Xiv. Aquaculture Fish Farmers Foundation.

Participants were informed/reminded of the EU-Gambia Sustainable Fisheries Partnership Agreement (SFPA) and
what it entails including the sectoral support component among others as contribution of the EU towards the
sustainable managememnt of fisheries resources and development of the fisheries sector. The sector support
programme of activities for implementation during the six years duration of the Agreement with an annual budget
amount of 275,000 Euro were presented to the participants. It was clarified that some of the programme activities
involved the strengthening of capacities of fisherfolk organisations and establishing mutual partnerships for the
development and management of the fisheries sector and fishery resources.

The meeting assessed the organisations on the basis of their origins, objectives, organizational structures, mode of
formation, period of existence, constitutional and legal status among others as starting point for capacity
development. The assessments also had the purpose to make comparisons for conformity with accepted norms on
legal establishment of the organisations, but also to initiate a process of revitalization or formation as the case may
be, of associations at community/village, district and regional levels and facilitate the eventual legal establishment
of a well-structured and recognized, inclusive, equitable and viable national umbrella organisations of fisheries
actors. The meeting collected useful information, and made important findings and recommendations that paved
the way for subsequent activities.

Findings

s The existence of an effective extension presence in fishing communities and guidance is necessary in the
establishment of any credible national fisheries umbrella apex body reflecting the membership interests
of all fishers, fish farmers and post-harvest operators at all levels of the national development continuum.

s the weak field presence of the Department of Fisheries both horizontally and vertically in inland
communities, gave room to the sporadic formation and proliferation of fisherfolk groups with leaderships
that attempted to fill the gap left by the absence of the fisheries department (extension), and assume roles
they lack the capacity and mandate to handle.
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Various organisations existed each claiming to be a national umbrella organization, but some of them did
not have the appropriate representation to be designated as a national umbrella body with often a wrong
approach to formation and inter-organisational struggles.

The nature of institutional arrangements of the organisations varied widely from one to the other, but the
stated objectives of many of them in general, placed emphasis on the achievement of multiple stakeholder
participation on issues of common concern in the fisheries sector.

Existing fisher-folk organisations were stronger on potential than accomplishment and have memberships
not reflective of adequate national representation and have little or no base at the grassroots (community,
village/town, district, region),

Some were informal and without valid constitutions or legal documentation such as registration
certificates.

Associations and Organizations were headed by the same individuals for very long time without change,
and whose motives were often in variance with that of the organization.

All Groups and Associations indicated and assured their support for a national fisheries apex body and
expressed eagerness for the establishment of a credible National Fisher-folk Umbrella Organization.
Most of the Fisherfolk Groups have been legally registered with the Ministry of Justice some had in fact
united into District level Apex Bodies with strong and enthusiastic membership base. Some had
undertaken several and various joint MCS patrols with the local Navy to arrest and prosecute destructive
Fishers engaged in IUU and-non- respect of CCRF. Many had struck partnerships with various
government departments, NGOs and International Aid Agencies

Recommendations
Proposals were made to initiate action and plan for the progressive establishment of a national umbrella
organization. For this to happen the following were recommended.

The Department of Fisheries to request each of the existing fisher-folk organisations to submit copies of
their legal registration certificates and constitutions in order to establish records of each organization and
secondly as evidence of legal existence;

The Department of Fisheries to update the list of fish landing sites to provide a needed reference for field
missions and as basis for work with fishing communities and subsequent work under the programme
activity;

Hold a meeting to discuss the staff situation in the Department of Fisheries for expert advice and
orientation to enable collaboration between units and staff to deliver the expected outcomes and meet
objectives of the activity,

Carryout to evaluate their status and sensitize them;

Organize field missions for further consultations for the appraisal /assessment of existing organisations
and review of their status and further sensitize them on the Fisheries Sector Support Programme activities
and the need for a unified national fisheries umbrella organization of actors and partnerships for
sustainable exploitation and utilization of fisheries resources.

Follow-up Appraisal of Institutional and Organizational Status of Fisher-folk Groups and Associations

Based on conclusions and the recommendations of the initial 2-day meeting, an appraisal field mission was
undertaken in March by the expert consultants and fisheries officials made follow up consultations with the various
fisher-folk organizations. The mission visited (20) inland fisheries communities and three (3) aquaculture sites in
five of the six regions (NBR, WCR, LRR, CRR and KMC) where they held assessment meetings and discussed
with executives and key members of several community, district, regional and with existing national fisheries
associations. A report on the consultation mission was prepared and submitted The objectives of the mission
meetings included the following:

a) Measure and ascertain the respective institutional/organizational structure and status for baseline
and monitoring purposes.

b) Verify their respective legal status and registration with the Ministry of Justice

¢) Ascertain their respective constitutional objectives verified against the pronounced objectives of
organizations as presented during the 19-20 February 2020 consultation meeting.

d) Determine the willingness and readiness to reorganize themselves around a new umbrella
organization and to partner with the national fisheries administration.

e) Look into issue of compliance with their respective constitutional requirements related procedural
issues including leadership and adherence to electoral requirements for executives /officials.

f) Enhance partnership between National Fisheries Professional Associations and the Fisheries
Administration
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